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m'ﬁnﬂLmauﬁﬂuqﬂLLé’a€J’qﬂﬂﬁiﬁl,ﬁuiuuNﬁuﬁasimaiﬂamnéﬁfﬁiiwma videthumadiiym
Frunmam envasdilgmaunaunauiludiudannld uas zaunmdnlugidilioglunasinesgiu
dmsuiuilan dwiuiuiinaieiiifsmeninnisdisesihvewusasaiadou uaniilesnnd
manAnuazdmetaseglufeunniufiufashldalddeasdulumstamiuiievilan

pufesnITinieniauinig mMavienilen wasideandn fuualiuazviaunauly
owasluiiufiviodlesiifimvensiags Sragdornunuinnifisnifunusessu viemsdamsdu
anuAesnsInidediialunsiamiiia

3. mslduitednunssuuiing Uainuanaasmsinifiensinmssuuindlunguds

smaszmadag 9,586 augnuIAAURS

aqﬂmmﬁaqﬂ']ﬂ%ﬁ'}ﬁ%ﬂsummaﬁacll,042 augnuIAnunIsal (laisamituiinens
ety waztiio¥nunszuuiivg
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d7UnUIN1Inan (Market Share)
UsumﬂlmmmmumaLiauwlmwimsmﬂiumLwamiaﬂimuauuﬂm Wady
28.079 a1us19 (24 Lmauﬂumau 2565) ImammuLmeqmimamFLu65ﬂ%mﬂivm el
1) nua. m’ﬂfzjm 5.125 a1use Andusevay 18.25
2) nUu. :umfum 2.562 d1us1e Anvdusega 9.13
3) gUN. uardu 9 w’flsnm 20.392 a5 Andusevay 72.62

YUINVBINAIN (Market Size) o

1wl 2565 UseinrlneiidnuiuasiSounsdu 28.188 a1uAsl3ou (15uNITUNATEN, 2565)
159970 979U 2,207 wia (n3un75UnATEY, 2565) 15aNenuna 91U 411 Wie (nsuadvayuuinds
gunm, 2565) 15ausu 31 30,842 wis (AN auasiIaImNvUINNa NkasYUINE o, 2565)
LaLIIUDINT U 320,980 WS (FIUANINAUASUITINNDYUINNA NUALYUINL D, 2565)

masua:uamuLmeimmmmUima‘umsaLﬂswm WU Jefluszrnsfislallesuudnng
dUsUn $1uau 1.091 wauadaideu suduloniai ﬂ‘dﬂ DAY aﬂﬂmﬂua nAUBY NUA.
Tueen uragslsinnu nua. maqwmimwmm%mummwaqm’;Liaumwimimsma Imamuﬂsmau
waammmuauwawmluléﬂ,%mﬂivﬂwm aun. Wesan nuaaansaliusmslaluiud winndu
Hudt nu. galuldaenewaliusmstdesiansaneuduailunisaamuiie
AsAulnvIRaa (Market Growth)

ALY (Bnad) YBIATITOU )

Tud 2561 - 2565 Uivmﬁlwaummuﬂ%’aL%auLﬁm%uLa§a§aaav 1.84 lag/ludl 2565
fins3ewiady 28,188,470 AS IS8 isTuannd 2564 §1unu 479,835 pSseu AnduSesay 1.73

ABauvaUsuwmalne

uTuaasYosas 1.84 >
28,188,470

F 3

27,708,635

27,224,743

26,713,936

26,208,994

U 2561 U 2562 U 2563 U 2564 U 2565
(28 :LL9)
Q| 2561 2562 2563 2564 2565
AS250U 26,208,994 | 26,713,936 | 27,224,743 | 27,708,635 | 28,188,470
WuTY (@naq) (%) 1.93 1.91 1.78 1.73




wudltuvasnain (Market Trend)

wnltwewnain (Market Trend) Ao nswasuwlawionisindoulmiunseases
mmwﬂuﬂﬁmuuLLavMamm Useneufiunsfinnsanain Mega Trends @edwmanszvuwazyiiliiin
mswRsuiaduinushg q fraellil

1) anuvalulag

Jagtunmsiwelulaguildluniagsiafionisaseanulaseulunmsudatu ldinae
Fumeluladlud q wievewndulanvesmsnamesuladlv o wu msldmalulad Wetelunsu
mmau%’amaﬁﬁﬁmmmﬂuaaﬁﬂi (Big Data) N5 Al anldlunsviuluguuuuRia wu ns
IaumasuauamﬂaLmau,auiuw Call Center iﬂmiuwﬂ%ummauaaﬂm Ty A .
Facebook WisensueduAmsousnsiu Platform gy feiy 5319619 9 Jamsiinsusunagns
manalagltialuladidmduduvildumsdiiugsie

2) MUAMNINTTA
LL‘IA’JIWJR]’]ﬂﬂ’]’ﬂ“UGU’JGl%@ﬂﬂuiiﬂ,ﬂllL’illllﬂﬂuﬂﬂmu%LUaEJuVLULﬂEJ?ﬂUﬂmﬂWW“U’m TngazliaudAgy
unTuannitlueie mﬂmimmwamammmmmeim’m wﬂmmmwmmﬂwuﬂuﬂﬁmaﬁﬁ
muddgydmiuauiulml iaummimaﬂﬂuﬂmaaﬂmuuﬂmmaT%mmwmmmwmn%u
ot ammsmmmwmnﬂwmawmmmmmwmamm%LLaummﬂmﬂTﬁmUﬂm mmﬁmumlﬂa
I@ﬂ’]ﬁ%’]ﬂﬁiﬂf\]LLﬁuﬂJaﬂﬂﬂﬁNLW@JSUUVLG]

3) denurgeeny

‘Ui“mmlmL'immaﬂm,ﬂuammmaaamaammnﬁ éf’wﬂivmmmumamu 60 U
Fnnuniisusesay 20 SUEWUiWZﬂﬂ’iVNmJﬂ LAy sitvinaulade ¢ wmmwumamw 100 YFuld
fsunuiatunaneuay dedud 2565 maamamum 60 Fauly §isuau 12.698 Suau wiedady
Jnusesas 19.21 Y8UTEANTNINUA 66.090 duAY wazandeyaUszyInsueInsuMUNATES
o Audoudiunay 2566 Wuin ﬂaummmwmmamﬂﬂm 100 YFulU Tmau 36,986 Au Falowion
) 2556 fiduau 29,935 Au Telsuauintulsrana 7 W

0 eududios

msveeimesmuduiiesnruungdeudled Fsaziuldiannsammavuasi
grdendudledaifion mnadugudnamnduresusema lidesduuvassusunaasugio dem
mailes saudslonaniig 4 1wy Tsadeu Tsmeuia g3nalvg q aanaussnuiididey sufdeug
Ardgemnnnng fat eufteguanidiowisedunludes wasviliaudnlugdunszgndeglu
Forfadifinsiaun Fenssuamnududionduindusausd 1960 warmailud 2050 Ussannsiveasdl
Snuiiatudnnin 11 §ueu Tnedoveas 73 axnanaludinusies Usswdlnefulsumamdaiamund
Sowuenandnvaewisifdneniwanunsavetedalddnann wu 1.upsdin guasivstil Weddnl
wazveuLiy madinsduasiliiAndudedidufortungamuiuns Aazdefiunmaiulama
\sugnavessemala

5) WAIUNALNY

Tud 2050 lanfdsasnanedudiosinunuazunuazldfiflnuiid e duruun
ogdlsfinn avvinliusyreusndanndouiuannty wazldFinuuu Mobility Lifestyle @a8msiiumis
Feszuuliil (Electrification) wasuanauiiu wazthifudomds asgnldesnaiiuszansnimann
fe%u aunde Carbon  Footprint TuuSunaifidesas luvasierfudasinisldngsnuvesdan
Tnglanzniinianzfusenidedld ssinmsasunasdnsaululdndsnuvyuiou (Renewable
Energy) 910 W3 uLaso1iing ndauan wdseudaendes wasndsulwihdiieainndseuna

(Piezoelectricy) s1nnfiefogay 71 veansldnasnunmunlugiinig



6) mavioufienilud

mﬂmiL%Uizmmaaml,ﬂumamiﬁﬂﬁﬁ’m/imLﬁawifmsn’]mulml,ﬁmqasﬁu GRG
Tmseadieavedinedinelfifutude udedrdlsfinu mstusesnsieniiondianaliauna
fusgmindauinteadieafuneldaninteniisr wuin selddnviondenlneiudfivsienas
59.50 esninaiiiutuvesiutinesiirlnefleg lusziudosas 89 (USsuLfiauful 2562
PanowAnanunsailain-19) FeazvouliiiuiangAnssuuazsunuunisldsevesinrieadenlne
Auandnsluanidu nemginssunslddesenivanas nsveadisawuudiludundu (One Day Trip)
Fissnniu vieusuasfufausias savsiimevieafisfiesesifialdiedinindomdniiutu

Tuduvestinvionilewinsnd wuin @iﬂ%’ﬁhwiam%ﬂm?imﬁmqﬁu esnnidnvieailen
dnilvigunidunguiafidaiuiuitegs ldun dnveaiisrannngulsemany fusennans iiimguszasd
domseadisndmsunmd dnvieafivrnndude (guwudunans) Adfunareadisawasmelsusy
waznguiinvieiiiefifiszessinusuuiy 1wy nguelsuuazansgenidniiinisiauluguiuy Work
from Anywhere 1nniu hlvnveuiiordnassnaiienisvioadionl @At unininun daiu suu
tnvieafleafidstuiaziinavilsdimslidussuniunniude
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Tusng usonideamile 4) §anind 5) quuinya 6) quinda 7) quiinds 8) durines 9) guuinitu 10) danii
Fwazen 11) guazinnds 12) guiididn 13) duivitiu 10) quiusinass 15) gainuszng 16) ga
Toaenu 17) aninedlovsany Yusen 18) durimesyS-UssuAidus 19) quinneldils usonpeuuy
20) ganimsanuasan 21) guihmeliane Susensoudns 22) duhmeldine Tuan

Jumdrdues nun. toud Jamseudsiionadmaldundwiiumaweay wadu
dutann uitudl nun. 16 219 14 Favtn uasdunmn Tuituil nua. 6 amn 4 aia savtedigm
ﬁwqigtﬁﬂuaﬂmﬂﬁ Srmilatlymiiddnyves nun. Ao {]ﬁg%’]ﬁ’]@f,ylﬁB%QLﬁuﬂmﬂﬁﬁﬂﬁmﬂJ@ﬂ AUn. Fnn
finsandoyadounss 16 T wuth dausBsuuszana 2550-2565 Yiananhdwiiedsanniadiuiuess
sioiiles Insnfouduiintueioiosay 4.4 del dwiuduamami nun. kunsUssiidlussdudosas
100 Tudamenimite 3 §u Idun Frumenm duell uevduiuaiiGe
ARG

wAnfmeiuns nun. fe s mﬁﬁﬂmmwmummﬁmmaqaaﬁm'ﬁamﬁaiaﬂ
(WHO) Imsm‘mmamﬂiwmmmiwwmﬂiwm o513 LLazianiwﬂm lﬂmﬂﬂ‘nuﬂuww 74 Fanin
Vl’JiJiuL‘Vlﬂ Feuvdaifiuadntisstutadu 3 unds I@aaauiwm%uiﬂjuﬁmmummwam
sz vsdmantmeialagriuszuy RO (Reverse Osmosis) dwduiiuiifiiuiniy waeiiin
dsesantuinia

2
v a

fiail Tudesamnintives nua. Snisianmnmindsamainly 3 F1u ldun fu
Menn fuedl wassuuuaise Tnglull 2565 nua. dunusinisUsadiusi 3 du Aadudosas
100 \flesan nua. :ﬁmsmi'gaaauammwﬁmizmaéwmLﬁaﬂmaﬁﬂiwmmam%msﬁw nun.v. Lab
Cluster uaz/vi3odunansiuudlatiymamnimiluiui Inefivansdiduerugounds fil



WARIHANSAL UGB UM IRUN NYDIL

2561

1.7182N Sovay 100 99.97 99.95 99.93 100
2.1a% Jovay 100 99.73 100 99.43 100
3.huAfise Jovaz 100 100 100 100 100

lun : HaN1sUsEIuAMAMUIYeY nUA. U 2561-2565

N1SANVINUNY

Feanensdndmiediusednves nua. agandumsiiussuuvieussln Mesns uay
saussymhlugsgldives nua. Felutagdu nua. TUsinanhdmheuvwudssiangnam fail

USuauinaniung U 2561-2565 (wansieussan)

900,000,000

800,000,000 —- -
700,000,000 o—""/'

600,000,000

500,000,000

400,000,000

300,000,000 - o - —e —e
200,000,000 ° T —o— —— °
100,000,000

U 2561 U 2562 U 2563 U 2564 U 2565

=5z 1 694,364,531 750,994,569 801,383,085 822,550,799 835,758,799
=—i5311M 2 332,586,333 340,522,784 337,603,792 322,062,729 323,902,399
=o—=dszian 3 232,138,528 230,223,524 204,099,418 189,416,430 193,509,733

ndeyaasiiiuld gnéussianil 1 fnmsldiufstunnd Telud 2565 SU3um
dhemune 835,785,799 au. 1fiuTuainl 2564 $1uau 13,208,000 av.a. Andudosay 1.61 lu
drumesgnAUTELANi 2 uag 3 Raurd 2561 - 2564 fmsldthanasmnd ud 2565 gnéndssnni
2 fiUsmnanhswine 323,902,399 au.a. WinTuand 2564 $1uau 183,670 au. Andiutesay
0.57 LLas@Jﬂﬁﬂﬂszmwﬁ 3 fUSInanns g 193,509,733 avdl. Wstuannd 2564 $1u0u
4,093,303 au.ul. Andusovay 2.16



v
v

91l nUA. %’UﬂmauwﬁmLLaqufhLﬁamei'mﬂiwwuﬁmﬂ%ﬁﬂ’m g IUTULIANUT
VY. BUVYS wazaynsusInig wasndisulnasesdiuriaaduuimsinnisinussUies lngluusay
NunSURavauldns i ndalataztind1ruie anusaisentAuaunlalusnsnuans1eiu Welfeu

[y

fudnuglddnluidaziununiuiinvey

e

. fiagjadn 2. s1gnsuacssHImNaALan 3. Sgiamna [ gan [ gsiamnalual

aansTainih Funu
s l“'au} Mo -m g -W g -m g

A -] -_ dnsaiudn 150 unm / 1dau (8 aua) dnsHuen 300 1nm / dau (15 au.as)
“n 10.20 . . . . 170.00 18.25 182.50 182.50
n 16.00  160.00  262.00 20.00 200.00 370.00 21.50 215.00 397.50
n 19.00  190.00  452.00 21.00 210.00 580.00 25.50 255.00 652.50
- 21.20  424.00  876.00 22.00 440.00 1,020.00 28.50 570.00 1,222.50

23.00 690.00 1,710.00 31.00 930.00 2,152.50

24.00 480.00 2,190.00 31.25 625.00 2,777.50

- 2740 5,480.00 7,670.00 3150 6,300.00 9,077.50
- 27.50  19,250.00 26,920.00 N5 22,225.00 31,302.50
m 2760 27,600.00 54,520.00 3200 32,000.00 63,302.50
m 27.80  27,800.00 82,320.00 3225 32,250.00 95,552.50

1. iflshinlszian 1 vnadaulatlihiunnnin 50 auahdau hidadasianilsahvihdugliindsznm 2 a naniu laadadoud auad 51
2. gjlshinlsziam 2 (@il 28 uas 29) vindaulatzhiuinadt 80 avaLidau MdadasEninlsnhuindAugishinls=nm 3 e nantiu Taada
= 1 -
aaua au.u.n 81

dl v ! g dy d‘ ! a
A9 14 UansenIInIUNUTEUINUNEATUITILAY (NUA. @191281T9091 UUENS T899
Unus1iTadn Syus AReaviae 5193 aynTaensl doutes auns U dyvSaAS

a

YATAITIATAUS WNe1 wrauaTd AU nuaRA TuTa)
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1. iagandn 2. srAsuazgsAimNaan 3. &giamfia [ gan |/ ssiamnalua)

2hanmsiznia Fnnu
bl & m e W e m e

dasiue 150 v [ dau (8 av.u.) dasgud 300 1nn / 1dau (15 ana)

102.00 18.50 185.00 185.00

18.00 180.00 180.00

160.00 262.00 21.00 210.00 390.00 22.00 220.00 405.00

190.00 452.00 22.00 220.00 610.00 26.00 260.00 665.00

424.00 876.00 23.00 460.00 1,070.00 29.00 580.00 1,245.00
24.00 720.00 1,790.00 31.50 945.00 2,190.00
26.00 520.00 2,310.00 32.50 650.00 2,840.00
30.25 6,050.00 8,360.00 33.50 6,700.00 9,540.00

30.25 21,175.00 29,535.00 34.75 24,325.00 33,865.00

1001 - 2,000 m 30.25 30,250.00 59,785.00 34.75 34,750.00 68,615.00

30.25 30,250.00 90,035.00 34.75 34,750.00 103,365.00

= 3,000 - 30.25 34.75

1. flgiimlszian 1 vimidautlaliinnnnii 50 avudau hidadasaninlsahuihaugizshinlszian 2 i namiu Teodadaua auai 51
2. flzhinls=uiam 2 (swiai 28 uaz 29) wimdaulalhihannnii 80 avaLidau hidadasiaminlsahuhdugininsznm 3 o naniu Tasnda
=3 ] -
@aue au.u.n 81

= [ S X A [ LY
AN 15 waRgenIIANUNUTEUINUN nUA. ﬁ’]‘U’]ﬂ”Lﬂﬁ] WYY WAZLNIZWEIUY

1. agianda 2. syAsuazgsiamnamn 3. agiamia / gat / gsfiamnalia
ahmstahh i
[au.u. ‘ lﬁau} - -m-m-m
_ i1 150 1nm / 1dau (9 au.) i1 300 1w / 1dau (15 auar)

160.00 180.00

102.00

160.00 262.00 19.00 190.00 350.00 21.00 210.00 390.00

190.00 452.00 20.00 200.00 550.00 24.00 240.00 630.00

424.00 876.00 21.50 430.00 980.00 271.00 540.00 1,170.00
21.60 648.00 1,628.00 29.00 870.00 2,040.00
21.65 433.00 2,061.00 29.25 585.00 2,625.00
21.70 4,340.00 6,401.00 29.50 5,900.00 8,525.00

21.7% 15,225.00 21,626.00 29.75 20,825.00 29,350.00
21.80 21,800.00 43,426.00 29.50 29,500.00 58,850.00
21.85 21,850.00 65,276.00 29.25 29,250.00 88,100.00
21.90 29.00

1. iflzhninlszm 1 vindaulatzhinnnnii 50 auaidau hidadasdninlszahuindugisninls=znam 2 o naniu insdadaue auai 51

2. fjlzhindszinm 2 (swai 28 uaz 29) vonidaulalhinnnnii 80 avaidau Waadasianinlsahvhimfiminlszam 3 o naniu Taoda
daud au.ani 81
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YonN AUN. §98N1SANNUATIAILUUEES (Bulk Sale) @1115U aUn. Tagwusniy
funinshiuinisilu 3 fud Ao Nudenvusinaww/dminrays Nundmingiia inzays uae

) & o
WNgnedu aviunnaly

dmunssmiredilfesdnsunasesdruiiosiu (eun) Fadu @lddwszan 2
99 nUn. Bnva Fadumheausivnistu nun. Bildimunusuashildtuslunisdethussun
WUUIEE (Bulk  Sale) ufimsrmunsiamiiuiinisliuintg uidmiunissmedlsrgla
Wsznnd 3) azinsimunilddusuasimunsamuiuinisldusnsiuanseiu fapnsed 5

A15197 5 h@RITIANUNEEd (Bulk Sale) @1nSuseAnsUNASBIAIUBIRY (8UN.)

Rudiusnns Sas1Ani (Um/au.a)
LBNYUITIUAMU/ANINYAYT 19.00
TRIANINA N1ZEYE uaznznedl 21.00
Hunaly 15.00

MTNT 6 UWana31AIvIEEs (Bulk Sale) dmsugldunussianssiagnavinssuvuinlvgiiinisuseiu

USuauaat1aus

WU UIN/AU.Y.

Usanauhitldous LONYUIINAULDS Jeningiia n1zdae oy
a woo o " " wunnaly
(au.u./\991) WINVAYS LAZINIENEIUY
faus 3,001 Fuly 23.50 24.50 20.50
faus 20,001 July 23.00 24.00 20.00
faus 50,001 Auly 22.75 23.75 19.75
Aaus 90,001 Auly 22.50 23.50 19.50
Aaust 300,001 Fuly 22.00 23.00 19.00

zulen MIMINUATIANIIMUNETNUsEULUUYIeES (Bulk Sale) Mg liwn

[

Aldsglngiu vnldiludSinaennsaaiiinzgnas dagasatnuiuiusmmdmhediuninn

(% (%

Al ldinluvinaannsaaiinergeu deiu Jsdedulontaves nua. Tumsiiugndnsielng

TuUsenni 2 wazUsenni 3



mls (v1avu)

1599 7 wanarils (V1anu) ves nua.

U 2564 U 2565 U 2566 (Uszaueunns)
mls (V199u) (Auum) 2,823.207 1,351.130 3,397.406
Mls (v1anu) fevule 117
y ., 2.114 0.997 ° p A
UIIMUY (UIn/au.al.) (V849 : LENNQNAUVIUNITNENUN)

v

inewme) : suilsuenu (wenfianssy) nesday® o autlsuussana 2564, 2565 uaslnsana 3/2566

ndeyatnesiu wuin nua. IMls (@1anu) w lesuna 3 U 2566 windu 3,397.406
v wavlul 2565 windu 1,351,130 &1uun Wiy 2,046.276 §1uun ludiuvearils
(1any)  sonhetid g w lasua 3 U 2566 WAy 3.117 vw/au.a. waglul 2565 Wity
0.997 Un/au.u. Lﬁ'm%u 2.120 Un/au.4.
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nun. Wumhsnuiiliuinsidsstrhussuueussun viesisuagsnusayni

Tfvussrsuludiunfinianseuaquitudl 74 feufaitidszna (enfu nnu. uuny3 was
AunsUTINTT T Aufifiviiesulnasesdiuviosiuuimsdanisihlssies wu nsUssu
wAv1a N13UszU aue. wazn1suszimyinu Wusiv) uenanil nun. Sediunmsasudu 4 ldun
nsfindanasiadilvafuglddhaeiy Susenuuuteadtsssuuusst THusmsduisnis uas
Tsnsmvaeunma i (Hudy
wuiliusnng

msUszidunine (n) Trsmminssuundssa
iuwuw 76 FaviaviaUsema (onu nammavuas wuny3 aynsusIng)
s vihenuUnasesdwosiuuImsiamaissuies Wy msuse
wAu1a N13UsEU1 aun. warnsussUmiydnu WWudiv) nun. Uszneudie
yhuSURmsoULsituftoandu 5 ma 10 nunLn 234 Aunaw
nsusshdngiimaun 1 Suliaounsuimsluiiuil 7 St fe

YAUS ATUNT 58093 TUNY3T 9319

AvEuN? warUIIAUY3
msUssthdaugiinaen 2 Suliaveunisuimsluiiul 8 Somin fe asw3 —
any3 AWiYT 9190 wizuAIAI Y s Unusnil
UATUIEN WATUATINYENT
nsuszhdmginan 3 Suliavounsuimsluiiuil 8 min fe FIVYT AUNTAIATIN AYNTAAT
UATUZH gNITUYT NIYAUYT INY5UT LasUseaiuastus

nsusEUrdIugiinnALLn 4 SUlareuN1sUINISUNWN 7 Ymin a51ugienll svuee Yuns Waa
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nsUszsrdugiinaien 5 Sufieseuntsuinisluiiuil 7 fawda Ao aswan vings afs aga daeni
B¥aN KAYUIIEINE

nmsUszindaugiinnaiun 6 Suinvoumsuinisluiiuil 5 fain fe veuunu nwdug smasana
Funl wavieuldn

nsUszundaugiinnaiun 7 Suinvaumsuinisluiiuil 7 fmin Ao gassil we uesne anauns
uATNUY vueatiang wagdnw

nsUsztdugiinalen 8 Sufieseunsuinisluiiuil 7 fwia e guaTsdl Al giuns
Y3508 lass 81111938y WaginAImg

nmsUszindaugiinnaien 9 fuinveumsuinisluiiuil 8 fmin Ao ol wigosdeu Feese
WL U UNS e wavawu

nsUszUndauniinnaiun 10 Suiinveumsuinisluiiuil 10 Swda e uasassd doum an

Munans gluie W3ns enshind inasysel aviesnil waziivaglan

ANUNSNAIUINARNUNKAZUSNNS
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® Customer Experience
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® Customer Relationship
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® Customer Insight
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Responsibility
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Development Goals
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Management

® Creating Shared Value
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Objectives Concept

Financial Security

Business Stability

Sustainable

Organization

Key Activities

® Digital Service

® Process Improvement

® Marketing Communication

® Customer Experience
Management

® Customer Relationship

Management

® |nnovation Development
Process

® Digital Service

® Process Improvement

® Big Data Analytics

® Customer Insight

® Customer Engagement

® Marketing Strategy

® Stakeholder
Management

® Corporate Social
Responsibility

® Sustainability
Development Goals

® Corporate Image
Management

® Creating Shared Value

® Brand Ambassador

® Brand Loyalty
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gern 930137 Whiladne
S vPrBESTUg AN
WMy eieis e

NIWINTAAN
(Key Resources)

n3neInsyARaTiiiem
Fenmasmunalulad
avaueLazuInnTIN
VEWennTy APETIFTT
@ ey Data Analytic
syuumaluladansaume
(UIN3gNA")
nInenTyARaTisinL
WBenmasumsdentye
sruulseh
nimennsyARATISAN3MS
fUsmeniideandeney
FuNTIvY
ssuumsHamUsTUl
1RSI

ANAIYDIAUAT
wazUSMsiiuaue
(Value Propositions)

Usvaunsaliindlold
Uinsfidemin TI0i59
Viugalevngn touchpoint
AU sz L
WINIFIU
anudetiilunislé
gulnavslnafiiiswe
fnwdnuaiifriegnin
LaYas1SUTY
mahgsnssueeulail
U nun fiazann
59157 wazUasensiey

Jaamsaieanedunus
flugnén
(Customer Relationships)
- AansTuEsIeANNEI UG TU
anen

- ANTINANUSURATOURD
Fruuazdnndan

- mMsFedsnIman

- PWA Contact Center 1662

- fawmasusyn

- Wi front office

- PWA Ambassador

Yaamenisidiiegndn
(Channels)

- Jpamasaulal : Buled
Aun., PWA LINE
Officia@pwathailand,
PWA Plus Life Application,
Facebook, ?ia Sodal Media

- gpanseanlay : nun.
234 a9 Msasiiuiighe
39 Mobile Service, N3
ONUINBUSNTUTEU VL,
Fewuans Ferawu do
AaRUTNEUNIY1ENS 50
Ussynduiudiaaoud]

ngugnAn
(Customer Segments)

-anAUseian 1

U

-anAUsELaN 2

U

-anAUsein 3

U

Tas9a319diunu (Cost Structure)
- dunumsiawnaluladuasuinngsy
- dunumsineusidmiiaunisiiuing

- AUNUNITHANKAZNTINEUNTU TS IEUTUS

- dununsnvinyiedianuianela

- funuN15A8 outsources HBMIUINTANA

JUuUUYa98ld (Revenue Streams)

- sgldinnmsdmieuiysei
- sgldnnnisitldinduanannismuanamnmnsNaaiyse
- yelavlanduinainnisantigayde
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Business Model —Medium Term
a5719 NUN.E1919 235 vuunnanwasusaulal

Wuslinsnan
(Key Partners)

- MBUNIASy
(mhisnumiugua
mhsnuiiindeads
A5AA)

- USEnuiaiau

§INTIUUU Smartphone

Hewiou

AuTImle

- dnAIVaLaT VAN
ATAUNA

- fegNeFEnsaIANs
UALHRINGINT

- dhgimunineans
UARALALUINNTTY

- nune. 1-10

- nun. 234 @111

fanssunan
(Key Activities)

“HAUTEUUTINTINAVA
lvinseuAauNNgsNssY

- Ussnduiusidguauli
anénuldvaameeaulal

- e emadesivlignénsie
TEUU IT 983 nUA.

- Wawyaansliananse
widapramnmaigsnm
soulavlviiugndn

- fauminTIMIUTMs

NENEINTHAN
(Key Resources)
szvumalulagansaume

(U3M3gnA")

- mineInsyARaTiilem
Feasmuimalulad
AsaumALazuInnITy

- vEweNTyARETIAII
naapdalvignAldzenns
oouland wienliA g
pfiunsamudouli uay
wilapnidetu

- Aoz Tieseuray

wagniamnngugna

AMAIYDIAUAT
wazUIMsiiuaue
(Value Propositions)

- Uszaunsaimdleld
Wsmsiiazan s
Viuas

- Usendaanlddneuay
LA MRGNATIINT
WAUNIUT NUA.E10

- Yaeaisananunisal
1rin-19

- antaymiluudsemi
(nsga) gayyesny
E-Bill

-Timsnennsegnedue
Tneanmslonseae

- deaSundnualviuealy
Tungnen

- mavihganssuesulal
U nun fiazann
5957 uwazUavensiy

Jaaneadeangdunus
flugnén
(Customer Relationships)

- MsfoansmInanmETy
Faneaulalunsvi
JoyaU1Ens vngsnTIuee)
drudisufansaudie
a59PuduuS naenau
Fuilseyatounduuaznis
AOUAUBIGNFAN

Yaamenisidiiegndn
(Channels)

- Jpemeseaulal : Buled
Aun., PWA LINE
Official@pwathailand,
PWA Plus Life Application,
Facebook, ?‘1'8 Sodal Media

- gpanseanlay : nun.
234 a9 Msasiiuiighe
39 Mobile Service, N3
ONUINBUSNTUTEU UL,
Hewuans Ferawu do
AaRUTNEUNIY1ENS 50
Ussynduiudiadeud]

naxanAn
9 Y

(Customer Segments)

-gnAUseLan 1
-gnAUselan 2
-gnAUseLan 3
-gnéniiliesms
soulailunissutoya
419813 N13YNFINTIU

Tasea319diunu (Cost Structure)
- dunumsiainaluladuayuinngsy

- sununsineusudmTaunsiuInig

- FUYUMIHAARAYNISHEUNTU ST dNuS

- AUNUNITIANINTIUNITAAIALALANETUNITUY

JUuUUYa998ld (Revenue Streams)

- slfanmsdmiedsn
- lFAlEnFuInINnsEsTsEAUsEUn
- seldnnfanssumnaauazdaaiunisy
- anvwdemsieyeEnia wasmsieaivFevenedntinnu nun.anm




Business Model —Long Term
1 = v YA 1 Y 1 =
Uuim”lﬂ'liﬂ’s”lﬁﬁ’muaﬂUQSJﬂ'Ju‘lﬂﬁ'JuLﬂ‘c’J

LNDYNIZAUNIT AUINITHAZNAUTZNBUNISTDIANS

M597 27 wana Business Model szazen U 2570

Wusliasnan
(Key Partners)
- fidwlidudeves |-
nua. 9 nau
- d1infAAviAkAS LN
ANTAUYIA
- fhegnsFansaIAns
UALHRINGINT
- fhewmuminens
UARALALUINNTTY
- nUne. 1-10
- nUn. 234 @11

Aanssunan
(Key Activities)
a519A N FUNUS AU
anfuaggidulidin
\de

- aflulasens CSR way CSV
Wi laseniseraiuseyun
Wieuaey Tessmsinusen
nuA. - aun. LileUaewu
Tasens eav. Wudu

Homsuava e duviam
Atien waztdvineves aun.
Tl ulaeudey gy

—eudesiuwasmsiidu
Savesldnladudonn
neuste nun.

5o afugndiie
as1alvmidnaudanudu
FaunuesAns (Band
Embassdor)

NSneINTHRAN
(Key Resources)

- iNEINTYARATINAIY
a v a
Wermneyaumalulad
ANSEUNALATUIANTTY

- syuuwmalulagansaume
(UIN3gNA")

o PRy

- iwensypranila

U3nIg

AMAYBIRUAT
wazuInsfitiaue
(Value Propositions)

- Uszaunseinindlold
Uinsiiaeaan $I59
iuaily uazlaonae
1N touchpoint

- u¥anssuusnisiineu
AUDIAUABINITVDS
GlGE

- audesiulundndous
LazUINITUDY nUA.

- adnwelesAns “ite
U’ Inesulingou
sodany Awanden i
dnllddnudennngy
Wenswmwidedi

Jawmsadrsanedunus
flugnAn
(Customer Relationships)
- AansTuEssPLEIR LS U

anAn
Y "
- MIABENSNINAIN
- AU NS AU
anAn
Y
- WS TR NAN High Value
&8 Y
- YVLBLNSRANAT AN

Yaamenisidiiegndn
(Channels)

- Jpemasaulal : Buled
Aun., PWA LINE
Official@pwathailand,
PWA Plus Life Application,
Facebook, ?ia Sodal Media

- gpanseanlay : nun.
234 @ Msasiuiighe
36 Mobile Service, N5
20NMBUSNTUTEV VL,
Feanuany Fewravu do
AaRuTieunsyENs 0
Usprnduiudiadend]

- Yomavesly Wu GCC1111
AUIATIEITN AnU.
uled info.go.th 1Tudu

ngugnAn

(Customer Segments)
-gnAUsELan 1
-gnAUselan 2
-gnAUseLan 3
-gnéniiliesms

soulailunisiuteys

419813 N13YNgINTIU
-gnamanialueuian/

QNANALY

Taseas19dunu (Cost Structure)

- dunumsiawinaluladuasuianssy

- dununsinausuidmthiaunisiiuinig

- FUYUNMIHAARAYNITHEUNSU ST dNTUS

- AuUNUMIIANANTTUNTT

AaALATEIESUNITUE

3UuuUv9318ld (Revenue Streams)

- selaannsivdieiuseun
- yelailanduinainnisantigayde
- sglanldndusnainnistaunanisusen

119N AANTTUNTRANARALELETUNTUY
AsanA ka8 INNNSUSTATUANS IR UMI8WdY
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