
√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“ à«π¿Ÿ¡‘¿“§
πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘μ√≈– μ“ß§å40

°“√°”°—∫¥Ÿ·≈°‘®°“√·≈–°“√§«∫§ÿ¡¿“¬„π∑’Ë¥’
Good Corporate Governance and Internal Control

‡æ◊ËÕ„™âª√–‡¡‘πº≈§≥–°√√¡°“√ °ª¿. μ“¡À≈—°‡°≥±å¢Õß

°√–∑√«ß°“√§≈—ß„πªï 2546 ‚¥¬¡’º≈°“√¥”‡π‘π°“√ ¥—ßπ’È

1.  ¿“«–ºŸâπ”·≈–§«“¡‡ªìπÕ‘ √–¢Õß§≥–°√√¡°“√ °ª¿.
∫∑∫“∑ ”§—≠¢Õß°√√¡°“√Õ‘ √– ‡ªìπ∫∑∫“∑‡™‘ß

°≈¬ÿ∑∏å„π°“√ √â“ß¡Ÿ≈§à“‡æ‘Ë¡„Àâ°—∫°“√ª√–ª“ à«π¿Ÿ¡‘¿“§

·≈–„Àâ§«“¡¡—Ëπ„®«à“ §≥–°√√¡°“√‚¥¬√«¡®–„Àâ°“√‡πâπ

Àπ—°„π°“√¥”√ß√—°…“·≈– √â“ßª√–‚¬™πå Ÿß ÿ¥„π√–¬–¬“«

·°àª√–™“™πμ“¡«—μ∂ÿª√– ß§å¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§

∑—Èßπ’È °√√¡°“√Õ‘ √–®“°¿“¬πÕ°¡’§«“¡ “¡“√∂„π°“√

‡√’¬π√Ÿâ°‘®°“√¢Õß√—∞«‘ “À°‘® ·≈–æ√âÕ¡∑’Ë®–· ¥ß§«“¡‡ÀÁπ

¢Õßμπ‡ÕßÕ¬à“ß‡ªìπÕ‘ √– ¥—ßπ—Èπ ‡æ◊ËÕ„Àâ‡°‘¥°“√°”°—∫¥Ÿ·≈

° “√ª√–ª“ à«π¿Ÿ¡‘¿“§‰¥â°”Àπ¥·ºπªØ‘∫—μ‘

°“√‡°’Ë¬«°—∫°“√°”°—∫¥Ÿ·≈∑’Ë¥’¿“¬„πÕß§å°√ A n operating plan for the evaluation of good

governance of PWAûs Board of Directors

was made and implemented in 2003 with the following

results :

1.  Leadership and Independence of the Board
The key roles of the independent directors

are two-pronged : ensuring added value for the

organization on the one hand, but sate-guarding

long-term interests of the public on the other hand.

The independent directors are, therefore, required

to have good perception of the whole affairs of the

organization and be ready to express themselves

independently. The following 4 directors have declared
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∑’Ë¥’¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§ (°ª¿.) §≥–°√√¡°“√

°ª¿. ‰¥â¡’¡μ‘·μàßμ—Èß°√√¡°“√Õ‘ √– ÷́Ëß‡ªìπºŸâ∑√ß§ÿ≥«ÿ≤‘®“°

 ∂“∫—π¿“§√—∞ ¿“§‡Õ°™π ·≈–∑’Ëª√÷°…“ ∂“∫—π°“√‡ß‘π∑’Ë¡’

§«“¡√Ÿâ§«“¡ “¡“√∂„π¥â“π°“√∫√‘À“√®—¥°“√ °“√μ≈“¥·≈–

°“√‡ß‘π ‡¡◊ËÕ«—π∑’Ë 29 æƒ…¿“§¡ 2546 ®”π«π 4 §π ¥—ßπ’È

1.1 æ≈.Õ.Õ.πææ√ ®—π∑«“π‘™
ºŸâ∫—≠™“°“√°Õß∫—≠™“°“√ π—∫ πÿπ

∑À“√Õ“°“»

1.2 π“¬‰°√ƒ∑∏‘Ï Õÿ™ÿ°“ππ∑å™—¬
ª√–∏“π°√√¡°“√

∫√‘…—∑ «’.§Õπ°≈Õ¡‡¡Õ‡√∑ ®”°—¥

1.3 π“¬ ‘√‘«—≤πå æ√À¡∫ÿ√’
∑’Ëª√÷°…“æ‘‡»…  ∏π“§“√Õ“§“√ ß‡§√“–Àå

°√√¡°“√·≈–ºŸâ®—¥°“√ ∫√√…—∑μ≈“¥√Õß

 ‘π‡™◊ËÕ∑’ËÕ¬ŸàÕ“»—¬

1.4 π“¬ ¡π÷° °¬“«—≤π°‘®
ª√–∏“π°√√¡°“√

∫√‘…—∑ μßŒ—È«§Õ¡¡Ÿπ‘‡§™—Ëπ ®”°—¥

(¡À“™π)

„π°“√ª√–™ÿ¡§≥–°√√¡°“√ °ª¿. ∑ÿ°§√—Èß ¡’

°√√¡°“√Õ‘ √–‡¢â“√à«¡ª√–™ÿ¡‡ ¡Õ ‡æ◊ËÕ√—∫øíßª√–‡¥Áπ

ªí≠À“·≈–‡√◊ËÕßμà“ß Ê ‚¥¬„™â∑—°…–·≈–ª√– ∫°“√≥å®“°

¿“¬πÕ°ª√–°Õ∫°“√„™â¥ÿ≈¬æ‘π‘®∑’Ë‡ªìπÕ‘ √–„π°“√μ—¥ ‘π

„®‡™‘ß°≈¬ÿ∑∏å‡æ◊ËÕ°”°—∫¥Ÿ·≈°“√∫√‘À“√ß“π °ª¿. „Àâ‡ªìπ‰ª

Õ¬à“ß¡’ª√– ‘∑∏‘¿“æ ‚ª√àß„  ·≈–‡∑’Ë¬ß∏√√¡μàÕºŸâ‡°’Ë¬«¢âÕß

∑ÿ°ΩÉ“¬

2.  Àπâ“∑’Ë§«“¡√—∫º‘¥™Õ∫¢Õß§≥–°√√¡°“√ °ª¿.
2.1 „πªï 2546 §≥–°√√¡°“√ °ª¿. ‰¥â¡’°“√

ª√–™ÿ¡æ‘®“√≥“∑∫∑«π·≈–„Àâ§«“¡‡ÀÁπ™Õ∫°—∫°≈¬ÿ∑∏å

·≈–π‚¬∫“¬ √«¡∂÷ß«—μ∂ÿª√– ß§å ‡ªÑ“À¡“¬ (KPI) ∑“ß

°“√‡ß‘π·≈–·ºπß“πμà“ß Ê ¢Õß °ª¿. 9 §√—Èß √«¡∑—Èß¡’

°“√ª√–™ÿ¡æ‘®“√≥“∑∫∑«π°“√«“ß·ºπ°“√¥”‡π‘πß“π

ªï 2546 ¢Õß °ª¿.„π∑ÿ°‰μ√¡“ 

2.2 ¡’°“√°”Àπ¥¡“μ√°“√„π°“√ªØ‘∫—μ‘Àπâ“∑’Ë·≈–

§«“¡√—∫º‘¥™Õ∫ ·≈–°”°—∫¥Ÿ·≈º≈°“√¥”‡π‘πß“π¢Õß

°ª¿.Õ¬à“ß ¡Ë”‡ ¡Õ   ‚¥¬‰¡à¡’°√√¡°“√ °ª¿.‡ªìπ°√√¡°“√

„π°“√®—¥´◊ÈÕ®—¥®â“ß¢Õß °ª¿.

themselves independent :

1.1 Air Chief Marshal

Nopporn Chandawanich

1.2 Mr. Krairit Euchukanonchai

1.3 Mr. Siriwat Phromburi

1.4 Mr. Somnuk Kyavatanakij

These independent directors regularly attended

the Board meeting and actively participated in the

discussion and decision of all crucial issues proposed

by PWA to the Board based on their individual skills

and experiences, with a view to helping PWA carry

out its mandate effectively, transparently, and fairly.

2.  The Responsibility of the Board of Directors
2.1 The Board convened 9 meetings in 2003

to review and approve the policy and strategies

proposed by PWA as well as its objectives, financial

Key Performance Indicators (KPI) and associated plans.

Quarterly meetings were also held to discuss the

operating plans of PWA.
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2.3 ¡’°“√μ√«® Õ∫ ¥Ÿ·≈ ·≈–À≈’°‡≈’Ë¬ß‰¡à„Àâ‡°‘¥

§«“¡¢—¥·¬âß¢Õßº≈ª√–‚¬™πå∑’ËÕ“®®–‡°‘¥¢÷Èπ„π °ª¿.

μ≈Õ¥®π¡’°“√®—¥°“√‰¥âÕ¬à“ß‡À¡“– ¡„π°√≥’∑’Ë‡°‘¥§«“¡

¢—¥·¬âß¢÷Èπ

3. °“√‡¢â“ª√–™ÿ¡¢Õß§≥–°√√¡°“√ °ª¿. ·≈–Õπÿ°√√¡°“√
μà“ß Ê ¢Õß °ª¿. ª√–®”ªïß∫ª√–¡“≥ 2546

3. Meeting Attendance of the Directors
The attendance was found satisfactory.

2.2 Examination was conducted regularly by the

Board to ensure that no directors were involved in any

procurement process of PWA, and

2.3 Proper measures were taken to prevent any

conflict of interests.

● §≥–°√√¡°“√ °ª¿.
1. π“¬‡ √‘¡»—°¥‘Ï æß…åæ“π‘™ 9 9

2. π“¬√—™∑‘π »¬“¡“ππ∑å 6 5

π“¬ «à“ß »√’»°ÿπ 3 3

3. π“¬∏’√– æ‘∑—°…åª√–‡«™ 9 6

4. π“ßæ—≈≈¿“ ‡√◊Õß√Õß 9 9

5. π“¬∫«√»—°¥‘Ï Õÿ«√√≥‚≥ 9 3

6. π“¬‡√«—μ ©Ë”‡©≈‘¡ 9 9

7. æ≈.Õ.Õ.πææ√ ®—π∑«“π‘™ 8 7

8. π“¬‰°√ƒ∑∏‘Ï Õÿ™ÿ°“ππ∑å™—¬ 8 8

9. π“¬ ¡π÷° °¬“«—≤π°‘® 8 7

10. π“¬ ‘√‘«—≤πå æ√À¡∫ÿ√’ 8 8

11. π“¬«—π™—¬ °Ÿâª√–‡ √‘∞ 9 9

À¡“¬‡Àμÿ
1. √“¬™◊ËÕ≈”¥—∫∑’Ë 2 π“¬√—™∑‘π  »¬“¡“ππ∑å æâπ®“°μ”·ÀπàßÕ∏‘∫¥’°√¡‚¬∏“∏‘°“√·≈–º—ß‡¡◊Õß μ—Èß·μà«—π∑’Ë 5 ¡‘∂ÿπ“¬π 2546

·≈–π“¬ «à“ß  »√’»°ÿπ ‰¥â√—∫°“√·μàßμ—Èß„πμ”·ÀπàßÕ∏‘∫¥’°√¡‚¬∏“∏‘°“√·≈–º—ß‡¡◊Õß ‚¥¬‡ªìπ°√√¡°“√ °ª¿. μ—Èß·μà

«—π∑’Ë 6 ¡‘∂ÿπ“¬π 2546 μ“¡§” —Ëß°√–∑√«ß¡À“¥‰∑¬ ∑’Ë 233/2546

2. √“¬™◊ËÕ≈”¥—∫∑’Ë 5 ≈“ª√–™ÿ¡ 6 §√—Èß ‡π◊ËÕß®“° °ª¿.°”Àπ¥«—πª√–™ÿ¡´âÕπ°—∫¿“√°‘®„πÀπâ“∑’Ë‡≈¢“∏‘°“√§≥–√—∞¡πμ√’

§≥–°√√¡°“√/Õπÿ°√√¡°“√ ®”π«π§√—Èß∑’Ë¡’°“√ª√–™ÿ¡ ®”π«π§√—Èß∑’Ë‰¥â‡¢â“ª√–™ÿ¡
(§√—Èß) (§√—Èß)
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4. °“√ª√–‡¡‘πμπ‡Õß¢Õß§≥–°√√¡°“√ °ª¿. °“√‰¥â√—∫
‡Õ° “√·≈–¢âÕ¡Ÿ≈ ·≈–§à“μÕ∫·∑π§≥–°√√¡°“√

● §«“¡√Ÿâ §«“¡ “¡“√∂ §«“¡‡ªìπÕ‘ √– §«“¡

æ√âÕ¡„π°“√ªØ‘∫—μ‘¿“√°‘® §«“¡‡Õ“„®„ àμàÕ

Àπâ“∑’Ë §«“¡√—∫º‘¥™Õ∫ ·≈–°“√ªØ‘∫—μ‘Àπâ“∑’Ë

„π§≥–°√√¡°“√ √«¡∂÷ß§«“¡¡ÿàß¡—Ëπ„π°“√

æ—≤π“Õß§å°√

● ª√– ‘∑∏‘¿“æ¥â“π°“√ª√–™ÿ¡ ·≈–°“√ ◊ËÕ “√

¢—ÈπμÕπ°“√∑”ß“π·≈–§«“¡ —¡æ—π∏å°—∫ΩÉ“¬

∫√‘À“√

°“√ª√–‡¡‘πμπ‡Õß¢Õß§≥–°√√¡°“√ °ª¿.
À—«¢âÕ°“√ª√–‡¡‘π º≈°“√ª√–‡¡‘π

°“√‰¥â√—∫‡Õ° “√
·≈–¢âÕ¡Ÿ≈

§à“μÕ∫·∑π
§≥–°√√¡°“√

¡’§–·ππ‡©≈’Ë¬

Õ¬Ÿà„π‡°≥±å

ª√– ‘∑∏‘¿“æ¥’

¡’§–·ππ‡©≈’Ë¬

Õ¬Ÿà„π‡°≥±å

ª√– ‘∑∏‘¿“æ¥’

ΩÉ“¬‡≈¢“πÿ°“√œ ‰¥â®—¥ àß

‡Õ° “√«“√–°“√ª√–™ÿ¡„Àâ

·°à§≥–°√√¡°“√ °ª¿.

≈à«ßÀπâ“°àÕπ°“√ª√–™ÿ¡

ª√–¡“≥ 5 «—π∑”°“√ ·≈–

®—¥∑”√“¬ß“π°“√ª√–™ÿ¡

 àß„Àâ·°à§≥–°√√¡°“√ °ª¿.

‡æ◊ËÕ√—∫√Õß¿“¬À≈—ß°“√

ª√–™ÿ¡ª√–¡“≥ 5 «—π

∑”°“√

√“¬≈–‡Õ’¬¥§à“„™â®à“¬„π°“√

¥”‡π‘πß“π·≈–∫√‘À“√ „π

Àπâ“ß∫°“√‡ß‘π¢Õß√“¬ß“π

ª√–®”ªï 2546

4.  Self-assessment of the Board of Directors
The efficiency was satisfactory.

●  §≥–°√√¡°“√μ√«® Õ∫¢Õß °ª¿.
1. π“¬‡√«—μ ©Ë”‡©≈‘¡ 4 3

2. π“¬∏’√– æ‘∑—°…åª√–‡«™ 4 2

3. π“ßæ—≈≈¿“ ‡√◊Õß√Õß 4 4

●  §≥–°√√¡°“√°‘®°“√ —¡æ—π∏å °ª¿.
1. æ≈.Õ.Õ.πææ√ ®—π∑«“π‘™ 1 1

2. π“¬«—π™—¬ °Ÿâª√–‡ √‘∞ 1 1

●  §≥–Õπÿ°√√¡°“√°ÆÀ¡“¬·≈–
    °“√Õÿ∑∏√≥å√âÕß∑ÿ°¢å¢Õß °ª¿.

1. π“¬‡√«—μ ©Ë”‡©≈‘¡ 4 4

2. π“¬∫«√»—°¥‘Ï Õÿ«√√≥‚≥ 4 -

À¡“¬‡Àμÿ √“¬™◊ËÕ≈”¥—∫∑’Ë 2 ≈“ª√–™ÿ¡ 4 §√—Èß

‡π◊ËÕß®“°μ‘¥√“™°“√

●  §≥–Õπÿ°√√¡°“√æ‘®“√≥“§—¥‡≈◊Õ°‡Õ°™π
    ‡¢â“≈ß∑ÿπ„π°‘®°“√ª√–ª“¢Õß °ª¿.

1. π“¬‡ √‘¡»—°¥‘Ï æß…åæ“π‘™ 1 1

2. π“¬§—¡¿’√å ·°â«‡®√‘≠ 1 -

3. π“¬«—π™—¬ °Ÿâª√–‡ √‘∞ 1 1

À¡“¬‡Àμÿ ¡’°“√ª√–™ÿ¡‡æ’¬ß§√—Èß‡¥’¬«  ‡π◊ËÕß®“°

‡ªìπ‡√◊ËÕß ◊∫‡π◊ËÕß®“°ªïß∫ª√–¡“≥ 2545

´÷Ëß °ª¿.‰¥â∫√‘…—∑‡Õ°™π¡“¥”‡π‘π°“√·≈â«

§≥–°√√¡°“√/Õπÿ°√√¡°“√ ®”π«π§√—Èß∑’Ë¡’°“√ª√–™ÿ¡ ®”π«π§√—Èß∑’Ë‰¥â‡¢â“ª√–™ÿ¡
(§√—Èß) (§√—Èß)
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