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√“¬ß“π§≥–°√√¡°“√μ√«® Õ∫¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
ª√–®”ªïß∫ª√–¡“≥ 2546

‡√’¬π ª√–∏“π°√√¡°“√   °“√ª√–ª“ à«π¿Ÿ¡‘¿“§

§≥–°√√¡°“√μ√«® Õ∫¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§ ª√–°Õ∫¥â«¬§≥–°√√¡°“√®”π«π 3 ∑à“π ¥—ßπ’È

1.  π“¬‡√«—μ ©Ë”‡©≈‘¡ ª√–∏“π°√√¡°“√

2.  π“¬∏’√– æ‘∑—°…åª√–‡«™ °√√¡°“√

3.  π“ßæ—≈≈¿“ ‡√◊Õß√Õß °√√¡°“√

‚¥¬¡’ π“¬‰æ»“≈  ‡¥™“μ‘«ß»å ≥ Õ¬ÿ∏¬“ ºŸâÕ”π«¬°“√ ”π—°μ√«® Õ∫¿“¬„π ‡ªìπ‡≈¢“πÿ°“√

§≥–°√√¡°“√μ√«® Õ∫‰¥âªØ‘∫—μ‘Àπâ“∑’Ëμ“¡À≈—°‡°≥±å ·≈–·π«∑“ßªØ‘∫—μ‘¢Õß§≥–°√√¡°“√μ√«® Õ∫

„π√—∞«‘ “À°‘®μ“¡¡μ‘§≥–√—∞¡πμ√’‡¡◊ËÕ«—π∑’Ë 25 ‡¡…“¬π 2543 ·≈–μ“¡§” —Ëß§≥–°√√¡°“√ °“√ª√–ª“ à«π¿Ÿ¡‘¿“§

∑’Ë 2/2546 ≈ß«—π∑’Ë 21 °ÿ¡¿“æ—π∏å 2546 ¥—ßπ’È

„πªïß∫ª√–¡“≥ 2546 §≥–°√√¡°“√μ√«® Õ∫‰¥â®—¥„Àâ¡’°“√ª√–™ÿ¡ 4 §√—Èß ‚¥¬§√Õ∫§≈ÿ¡„π‡√◊ËÕßμà“ß Ê ¥—ßπ’È

1. °“√ Õ∫∑“π√“¬ß“π∑“ß°“√‡ß‘πª√–®”ß«¥‰μ√¡“ ∑’Ë 3 ·≈– 4 ªï 2545 ·≈–ß«¥‰μ√¡“ ∑’Ë 1 - 3/2546
°“√ª√–ª“ à«π¿Ÿ¡‘¿“§¡’°“√‡ªî¥‡º¬¢âÕ¡Ÿ≈∑“ß°“√‡ß‘π§√∫∂â«π ∂Ÿ°μâÕß πà“‡™◊ËÕ∂◊Õ √«¡∑—ÈßªØ‘∫—μ‘μ“¡

¡“μ√∞“π°“√∫—≠™’∑’Ë√—∫√Õß∑—Ë«‰ª ·≈–§≥–°√√¡°“√μ√«® Õ∫‰¥â„Àâ·π«§‘¥·°à °ª¿. ‡æ◊ËÕ¥”‡π‘π°“√μàÕ‰ªπ’È

1.1 ®—¥∑”·ºπ∫√‘À“√μ“¡·π«∑“ßß∫ª√–¡“≥ª√–®”ªï

1.2 æ¬“°√≥åº≈°“√¥”‡π‘πß“π≈à«ßÀπâ“‡ªìπª√–®”∑ÿ° ‘Èπ‰μ√¡“  „Àâ„°≈â‡§’¬ß°—∫§«“¡‡ªìπ®√‘ß∑’Ë ÿ¥‡æ◊ËÕ„™â

‡ªìπ§Ÿà¡◊Õ ”À√—∫ºŸâ∫√‘À“√√–¥—∫ Ÿß¢Õß °ª¿. „π°“√«“ß·ºπ°“√∫√‘À“√„Àâ‡°‘¥ª√–‚¬™πå Ÿß ÿ¥μàÕ °ª¿.

·≈–ª√–™“™π

2. °“√ Õ∫∑“π√“¬ß“πº≈°“√μ√«® Õ∫‰μ√¡“ ∑’Ë 4/2545 ·≈–‰μ√¡“ ∑’Ë 1 - 3/2546
º≈°“√μ√«® Õ∫‚¥¬√«¡ Àπà«¬ß“π√—∫μ√«®¡’°“√°”°—∫¥Ÿ·≈∑’Ë¥’ ¡’∫“ßÀπà«¬ß“π∑’ËμâÕßª√—∫ª√ÿß·°â‰¢·≈–

μ‘¥μ“¡º≈∫“ß à«π §≥–°√√¡°“√‰¥â„Àâ¢âÕ‡ πÕ·π–¥—ßπ’È

2.1 „Àâπ‚¬∫“¬¥â“π°“√μ√«® Õ∫‚¥¬‡πâπ°“√μ√«® Õ∫‰ª„π‡™‘ßªÑÕß°—πÀ√◊ÕªÑÕßª√“¡ ·≈–„Àâ§”ª√÷°…“

·π–π”‡æ◊ËÕ àß‡ √‘¡„Àâß“πª√– ∫§«“¡ ”‡√Á®À√◊Õ‡æ‘Ë¡§ÿ≥§à“„ÀâÕß§å°√  ¡‘„™à°“√μ√«® Õ∫‡æ◊ËÕ°“√®—∫º‘¥

¥—ßπ—Èπ  μâÕß™’È·®ß∑”§«“¡‡¢â“„®„ÀâÀπà«¬ß“πºŸâªØ‘∫—μ‘∑√“∫∂÷ß°Æ √–‡∫’¬∫ ¢âÕ∫—ß§—∫∑’Ë‡°’Ë¬«¢âÕß ‰¡à„™à

ªØ‘∫—μ‘μ“¡∏√√¡‡π’¬¡ª√–‡æ≥’ªØ‘∫—μ‘ ◊∫‡π◊ËÕßμ“¡°—π¡“ °ª¿.μâÕß Õ¥ àÕß¥Ÿ·≈√–‡∫’¬∫ ¢âÕ∫—ß§—∫

∑’Ë¡’ºŸâ°√–∑”º‘¥∫àÕ¬ Ê ´÷Ëß√–‡∫’¬∫Õ“®®–∫°æ√àÕßÀ√◊Õ≈â“ ¡—¬ ®”‡ªìπμâÕßª√—∫ª√ÿß„π°“√‡ πÕ¢Õ

ª√—∫ª√ÿß·°â‰¢ °Æ √–‡∫’¬∫ §≥–°√√¡°“√μ√«® Õ∫œ ¬‘π¥’®–π”‡ πÕ§≥–°√√¡°“√ °ª¿.æ‘®“√≥“

μàÕ‰ª

2.2 „Àâπ”‡ πÕ§≥–°√√¡°“√ °ª¿. ‡æ◊ËÕ¢Õ∑√“∫π‚¬∫“¬¢Õß√—∞∫“≈ °√≥’ºŸâ„™âπÈ”√“¬„À≠à‡≈‘°„™âπÈ”ª√–ª“

·≈â«À—π‰ªº≈‘μπÈ”ª√–ª“„™â‡Õß ‚¥¬„™â·À≈àßπÈ”¥‘∫·À≈àß‡¥’¬«°—∫ °ª¿. ÷́Ëß¡’·π«‚πâ¡‡æ‘Ë¡¢÷Èπ‡√◊ËÕ¬ Ê

‡°√ß«à“®–‡ªìπº≈‡ ’¬μàÕ °ª¿.„π¿“¬Àπâ“ ‡π◊ËÕß®“°≈ß∑ÿπ·≈â«‰¡à¡’ºŸâ„™âπÈ”
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2.3 ‡ÀÁπ™Õ∫μ“¡¢âÕ‡ πÕ¢Õß ”π—°μ√«® Õ∫¿“¬„π  ‡√◊ËÕß°“√®—¥ª√–‡¿∑ºŸâ„™âπÈ”‰¡à‡ªìπ‰ªμ“¡À≈—°‡°≥±å

∑’Ë °ª¿. °”Àπ¥ ∑”„Àâ§‘¥‡ß‘π§à“πÈ”πâÕ¬‰ª ‡ÀÁπ§«√„Àâ¥”‡π‘π°“√¥—ßπ’È

2.3.1   „Àâ ”π—°ß“πª√–ª“ ÿà¡μ√«®ª√–‡¿∑ºŸâ„™âπÈ”Õ¬Ÿà‡ ¡Õ

2.3.2 ™’È·®ß„ÀâºŸâ„™âπÈ”∑√“∫ ‡æ◊ËÕ¢Õ‡°Á∫‡ß‘π‡æ‘Ë¡ À“°‰¡à‰¥â„ÀâÀ“μ—«ºŸâ√—∫º‘¥™Õ∫™¥„™âμàÕ‰ª

3. °“√ Õ∫∑“π·ºπ°“√μ√«® Õ∫ª√–®”ªïß∫ª√–¡“≥ 2547
§≥–°√√¡°“√œ ‰¥âæ‘®“√≥“·ºπ°“√μ√«® Õ∫ª√–®”ªïß∫ª√–¡“≥ 2547 ¢Õß ”π—°μ√«® Õ∫¿“¬„π

¡’§«“¡‡ÀÁπ«à“ °“√π”√–∫∫ IT ¡“™à«¬μ√«® Õ∫ ®– “¡“√∂™à«¬„Àâ°“√μ√«® Õ∫∑”‰¥â –¥«°¢÷Èπ ·≈– “¡“√∂μ√«® Õ∫

‰¥âªï≈–À≈“¬§√—Èß ‡ªìπ°“√ªÑÕß°—πÀ√◊Õ≈¥‚Õ°“ °“√°√–∑”º‘¥

‡ÀÁπ§«√„Àâπ”‡ πÕ§≥–°√√¡°“√ °ª¿. ·®âß °ª¿.®—¥∑” Audit Program  ”À√—∫ ”π—°μ√«® Õ∫¿“¬„π

·≈–„Àâ “¡“√∂π”‰ª„™â„π°“√μ√«® Õ∫‰¥â∑—π„πμâπ‰μ√¡“ ∑’Ë 4 ¢Õßªïß∫ª√–¡“≥ 2547 æ√âÕ¡®—¥Õ∫√¡‚§√ß°“√μ‘¥μ—Èß

√–∫∫ß“π∑“ß∏ÿ√°‘® ·≈– Audit Program „Àâ·°àºŸâμ√«® Õ∫¥â«¬

4. °“√ Õ∫∑“π√“¬ß“π°“√®—¥´◊ÈÕ®—¥®â“ß„π√Õ∫ªïß∫ª√–¡“≥ 2545
§≥–°√√¡°“√‰¥â„Àâ¢âÕ —ß‡°μ/¢âÕ‡ πÕ·π–„π°“√ª√–°«¥√“§“®â“ß‡À¡“°àÕ √â“ß‚§√ß°“√ 34 ‚§√ß°“√

∑”„Àâ °ª¿. “¡“√∂ª√–À¬—¥«ß‡ß‘πß∫ª√–¡“≥§à“°àÕ √â“ß‰¥â 425.912 §‘¥‡ªìπ√âÕ¬≈– 18.61 ¢Õß√“§“°≈“ß ®÷ß‡ πÕ

„Àâæ‘®“√≥“§«“¡‡ªìπ‰ª‰¥â∑’Ë®–ª√—∫≈¥√“§“°≈“ß≈ßÕ’° 15% ·μàÀ“°‰¡à “¡“√∂ª√—∫≈¥‰¥â∂÷ß 15% „Àâ™’È·®ß«à“‡ªìπ

‡æ√“– “‡Àμÿ„¥ ́ ÷ËßºŸâ™à«¬ºŸâ«à“°“√ («‘™“°“√) ‰¥â™’È·®ß«à“°“√°”Àπ¥ √“§“°≈“ß¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§‰¥â¥”‡π‘π°“√‰ª

μ“¡À≈—°‡°≥±å°“√°”Àπ¥√“§“°≈“ßß“π°àÕ √â“ß∑’Ë°”Àπ¥‚¥¬ ”π—°π“¬°√—∞¡πμ√’ ·≈–¡“μ√∞“π¢Õß°√–∑√«ßæ“≥‘™¬å

‡Àμÿ∑’Ë∑”„Àâº≈°“√ª√–°«¥√“§“μË”°«à“√“§“°≈“ß√âÕ¬≈– 18.60 ‡æ√“–¡’ªí®®—¬Õ◊Ëπ Ê ‡ªìπμ—«°”Àπ¥„ÀâºŸâ√—∫®â“ß≈¥√“§“

≈ß¡“ ‰¡à„™à‡æ√“–°”Àπ¥√“§“°≈“ß Ÿß‡°‘π‰ª

5. °“√ Õ∫∑“π§«“¡°â“«Àπâ“‚§√ß°“√ß∫≈ß∑ÿπ¢Õß °ª¿. ª√–®”‡¥◊Õπμÿ≈“§¡ 2546
‚§√ß°“√ß∫≈ß∑ÿπ¢Õß °ª¿. ∑—Èß∑’Ë‡ªìπ‚§√ß°“√·≈–‰¡à‡ªìπ‚§√ß°“√¡’·π«‚πâ¡‡ √Á®∑—πªïß∫ª√–¡“≥ ¬°‡«âπ

‚§√ß°“√ª√—∫ª√ÿßª√–ª“‡æ◊ËÕ π—∫ πÿπ°“√∑àÕß‡∑’Ë¬«∑’Ë≈à“™â“‡π◊ËÕß®“°Õ¬Ÿà√–À«à“ß√Õº≈°“√æ‘®“√≥“¥â“π ‘Ëß·«¥≈âÕ¡

6. °“√ Õ¥ àÕß¥Ÿ·≈ ·≈–À≈’°‡≈’Ë¬ß‰¡à„Àâ‡°‘¥§«“¡¢—¥·¬âß¢Õßº≈ª√–‚¬™πå∑’ËÕ“®‡°‘¥¢÷Èπ„π °ª¿.
§≥–°√√¡°“√œ ‰¥âμ√«® Õ∫§ÿ≥ ¡∫—μ‘¢Õß§≥–°√√¡°“√ °ª¿.„π‡∫◊ÈÕßμâπ·≈â« ¡’§«“¡‡ÀÁπ«à“§≥–°√√¡°“√œ

∫“ß∑à“π¡’§ÿ≥ ¡∫—μ‘‰¡àμ√ßμ“¡æ√–√“™∫—≠≠—μ‘°“√ª√–ª“ à«π¿Ÿ¡‘¿“§¡“μ√“ 14 (2) ·≈–‰¥âπ”‡ πÕ§≥–°√√¡°“√ °ª¿.

‡¡◊ËÕ«—πÕ—ß§“√∑’Ë 30 μÿ≈“§¡ 2546 ‡æ◊ËÕæ‘®“√≥“·≈â«

°“√¥”‡π‘π°“√∑“ß∏ÿ√°√√¡√–À«à“ß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§°—∫∫√‘…—∑„π‡§√◊Õ„πªïß∫ª√–¡“≥ 2546 ‰¡àª√“°Ø

√“¬°“√ ·μà„πªï°àÕπÀπâ“‰¥â¡’°“√∑” —≠≠“ ÷́Ëß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§‰¥â¥”‡π‘π°“√¥â«¬§«“¡√Õ∫§Õ∫·≈â«

§≥–°√√¡°“√μ√«® Õ∫¡’§«“¡‡ÀÁπ«à“ °“√ª√–ª“ à«π¿Ÿ¡‘¿“§¡’°“√°”°—∫¥Ÿ·≈°‘®°“√∑’Ë¥’ ¡’§«“¡‚ª√àß„  ªØ‘∫—μ‘

μ“¡®√√¬“∫√√≥¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§ ¡’√–∫∫°“√§«∫§ÿ¡¿“¬„π∑’Ë‡À¡“– ¡ ‡ªî¥‡º¬¢âÕ¡Ÿ≈‡æ’¬ßæÕ ¡’°“√ªØ‘∫—μ‘

Àπâ“∑’Ë¥â«¬§«“¡´◊ËÕ —μ¬å √—°…“º≈ª√–‚¬™πå √«¡∑—ÈßªØ‘∫—μ‘μ“¡°Æ √–‡∫’¬∫ ¢âÕ∫—ß§—∫ °ÆÀ¡“¬∑’Ë‡°’Ë¬«¢âÕß „Àâ∫√‘°“√·°à —ß§¡

¥â«¬§«“¡‡ªìπ∏√√¡ ·≈–„Àâ§«“¡√à«¡¡◊Õ°—∫§≥–°√√¡°“√μ√«® Õ∫·≈– ”π—°μ√«® Õ∫¿“¬„π‡ªìπÕ¬à“ß¥’„π°“√

ª√—∫ª√ÿß·°â‰¢μ“¡¢âÕ‡ πÕ·π– ‚¥¬‰¡àæ∫¢âÕ∫°æ√àÕß∑’Ë‡ªìππ—¬ ”§—≠μàÕ√–∫∫°“√§«∫§ÿ¡¿“¬„π

(π“¬‡√«—μ  ©Ë”‡©≈‘¡)

ª√–∏“π°√√¡°“√μ√«® Õ∫¢Õß°“√ª√–ª“ à«π¿Ÿ¡‘¿“§
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Audit Committee Report
The Audit Committee, comprising the following members :

1. Mr. Rawat Chamchalerm Chairman

2. Mr. Theera Pitagpravej Member

3. Mrs. Pallapa Ruangrong Member

with the Director of the Office of Internal Auditors, serving as its ex-officio secretary, has performed its functions and

duties in accordance with the cabinetûs guidelines and the Boardûs order as follows.

The Committee has convened 4 meetings to discuss the following matters :

1. Checking of the financial statements for quarters 3-4/2002 and 1-3/2003. The documents are found to be

complete, correct, reliable, and in compliance with generally accepted accounting standards. Besides, the following

recommendations of the Committee have been given to PWA :

1.1 Implementation plan for the annual budget should be prepared.

1.2 Accurate forecast of the operating result of the forthcoming quarter should be made by the end of each quarter

to facilitate effective implementation planning by the executives.

2. Checking of auditing reports prepared by the Office of Internal Auditors for quarters 4/2002 and 1-3/2003. In

general, most departments are reported to exercise good internal control with only a few exceptions. Besides, the

Committee has given PWA the following suggestions :

2.1 Preventive auditing, rather than faultfinding, should be emphasized. Rules and regulations repeatedly violated

or non-complied should be reviewed and, if deemed necessary, revised.

2.2 Government policy should be sought for regarding business competition by ex-customers of PWA using high

volume of raw water from the same source as PWAûs.

2.3 Regarding incorrect categorisation of customers resulting in undercharge of water bills, the following measures

should be taken by PWA :

2.3.1 Customer categories should be reviewed and corrected regularly.

2.3.2 In case of undercharge, additional payment for the shortfall should be requested from the customer

concerned, otherwise compensation by responsible employees must be made.

3. Checking of auditing schedule for FY 2004 proposed by the Office of Internal Auditors. The Committee  suggests

that IT should be employed in order to facilitate and accelerate internal auditing of PWA. Audit Program and business

process installation and training for the auditors should be made ready by the beginning of quarter 4/2004.

4. Checking of procurement report for FY 2002. The Committee has given PWA remarks/recommendation regarding

the tender of 34 construction projects, resulting in budget saving of Baht 425.912 million, equivalent to 18.61% of

the official estimated prices. Keen competition among contractors is explained to be major factor, rather than overesti-

mation of the projects.

5. Checking of the progress of investment projects as at October, 2003 both project-and non-project-types. Most of

them are anticipated to be on schedule, except some expansion projects to support tourism which are subject to

environmental impact assessment.

6. Examining of eligibility of each director of the Board as regards the conflict of interests. The committee found and

reported the Board of the ineligibility of some directors on 30 October, 2003 for further perusal.

Business transactions between PWA and its subsidiary in 2003 are not found. Transactions in previous years are found

to have been carefully executed.

From the aforementioned, the Audit Committee is of the opinion that PWA has had good governance with transparency

and appropriate internal control. It has followed its rules of morals and ethics with honesty and fairness to its customers. It has

also been fully cooperative with the Audit Committee and the Office of Internal Auditors in carrying out any recommended

corrections.

(Signed)  Rawat  Chamchalerm

(Mr. Rawat  Chamchalerm)

Chairman
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