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≈â“π∫“∑ ªï 2543  ¢“¥∑ÿπ 494 ≈â“π∫“∑ ·≈–ªï 2544  ¢“¥∑ÿπ 63 ≈â“π∫“∑ §≥–ºŸâ∫√‘À“√®÷ß‰¥â√à«¡°—π«‘‡§√“–Àå

‡æ◊ËÕª√—∫‡ª≈’Ë¬π«‘°ƒμ„Àâ‡ªìπ‚Õ°“  ‚¥¬°“√ª√—∫«‘∏’°“√∫√‘À“√‡æ◊ËÕ√Õß√—∫«‘°ƒμ∑’Ë‡°‘¥¢÷Èπ ·≈–ª√—∫∑√—æ¬“°√

„Àâ„™âæ—≤π“‰ªÕ¬à“ß∂Ÿ°∑“ß ‰¥âº≈ ·≈–¡’§«“¡μàÕ‡π◊ËÕß¬“«π“π

À≈—°°“√∫√‘À“√ß“π„Àâª√– ∫§«“¡ ”‡√Á®„πªï 2546
°ª¿.®÷ß‰¥âπ”À≈—°°“√∫√‘À“√®—¥°“√·∫∫ 4 M ª√–°Õ∫¥â«¬ °“√∫√‘À“√∫ÿ§≈“°√ (Man) °“√®—¥°“√Õß§å°√

(Management) °“√∫√‘À“√¥â“π°“√‡ß‘π (Money) ·≈–°“√∫√‘À“√¥â“π∑√—æ¬å ‘π (Material) ¡“«‘‡§√“–ÀåÀ“®ÿ¥‡¥àπ

®ÿ¥¥âÕ¬  ‡æ◊ËÕ°”Àπ¥‡ªìπ¡“μ√°“√ª√—∫ª√ÿß·μà≈–¥â“π„Àâ¥’¢÷Èπ ‡™àπ ¡“μ√°“√æ—≤π“∫ÿ§≈“°√ ¡“μ√°“√ª√—∫≈¥

§à“„™â®à“¬¥â“π∫ÿ§≈“°√ ‚¥¬®—¥„Àâ¡’‚§√ß°“√‡°…’¬≥ß“π°àÕπ°”Àπ¥μ“¡§”‡√’¬°√âÕß¢Õßæπ—°ß“π ¡“μ√°“√‡√àß‡æ‘Ë¡

√“¬‰¥â„π ”π—°ß“πª√–ª“∑’Ë¬—ß¡’°”≈—ßº≈‘μ‡æ’¬ßæÕ¥â«¬°“√®—¥°‘®°√√¡∑“ß°“√μ≈“¥‡æ◊ËÕ‡æ‘Ë¡ª√‘¡“≥πÈ”®”Àπà“¬

¡“μ√°“√≈¥¥Õ°‡∫’È¬®à“¬¥â«¬°“√ÕÕ°æ—π∏∫—μ√ °ª¿. ‡æ◊ËÕπ”‡ß‘π¡“™”√–§◊πÀπ’È‡ß‘π°Ÿâμà“ßª√–‡∑» ·≈–‡æ◊ËÕ¢®—¥§«“¡

‡ ’Ë¬ß¥â“πÕ—μ√“·≈°‡ª≈’Ë¬π ¡“μ√°“√ª√—∫ª√ÿß‡ª≈’Ë¬π∑àÕª√–ª“∑’Ë‡°à“ À¡¥Õ“¬ÿ°“√„™âß“π‡æ◊ËÕ≈¥Õ—μ√“πÈ” Ÿ≠‡ ’¬

æ√âÕ¡ª√–°“»‡ªìπæ◊Èπ∑’ËπÈ”ª√–ª“¥◊Ë¡‰¥â ‚¥¬√à«¡¡◊Õ°—∫°√¡Õπ“¡—¬ °√–∑√«ß “∏“√≥ ÿ¢ ·≈–¡“μ√°“√ª√—∫‚§√ß √â“ß

Õß§å°√´÷Ëß·∫àß°“√∫√‘À“√ß“π‡ªìπ 5 ¿“§ ‡æ◊ËÕ√Õß√—∫°“√∫√‘À“√ß“π·∫∫∫Ÿ√≥“°“√μ“¡·π«§«“¡§‘¥¢Õß CEO

¿“¬„μâ°“√∑”ß“π‡™‘ß∏ÿ√°‘®‡Õ°™π ÷́Ëß‡πâπ§«“¡æ÷ßæÕ„®¢Õß≈Ÿ°§â“ μ≈Õ¥®π°“√‡Õ◊ÈÕ„Àâ°≈‰°°“√∫√‘À“√ “¡“√∂·°â‰¢

ªí≠À“„π∑ÿ°√–∫∫‰¥âÕ¬à“ß§≈àÕßμ—«·≈–©—∫‰«¢÷Èπ

∑—Èßπ’È  ªí®®—¬ ”§—≠∑’Ë °ª¿.„™â„π°“√‡™◊ËÕ¡μàÕ¡“μ√°“√μà“ß Ê ¢â“ßμâπ„Àâ∫√√≈ÿº≈ ”‡√Á®§◊Õ §«“¡ ¡—§√ ¡“π

 “¡—§§’„πÀ¡Ÿàæπ—°ß“π ÷́Ëß‰¥â¡’ à«π√—∫√Ÿâªí≠À“·≈–®ÿ¥¡ÿàßÀ¡“¬¢ÕßÕß§å°√Õ¬à“ßμàÕ‡π◊ËÕß‚¥¬«‘∏’ ◊ËÕ “√„π√Ÿª·∫∫

μà“ß Ê ∑”„Àâ°“√ªØ‘∫—μ‘ß“π¢Õß·μà≈– ”π—°ß“πª√–ª“∑’Ë°√–®—¥°√–®“¬Õ¬Ÿà 227  “¢“∑—Ë«ª√–‡∑»  “¡“√∂¥”‡π‘π

‰ª„π∑‘»∑“ß‡¥’¬«°—π

®“°°“√¥”‡π‘πß“π¥—ß°≈à“«   àßº≈≈—æ∏å„Àâ °ª¿. ≈¥°“√¢“¥∑ÿπ‚¥¬¢¬—∫¡“¡’°”‰√ 277 ≈â“π∫“∑„πªï

2545 ·≈–°”‰√ 380 ≈â“π∫“∑„πªï 2546 π—∫‡ªìπ°“√æ≈‘°øóôπ ∂“π°“√≥å¢“¥∑ÿπ‡ªìπ°”‰√®“°°“√∫√‘À“√®—¥°“√

∑’Ëπ”æ“„Àâ °ª¿. “¡“√∂ΩÉ“«‘°ƒμ·≈–°â“« Ÿà«‘ —¬∑—»πå ç°ª¿. ®–‡ªìπÕß§å°√™—Èπ¥’‡æ◊ËÕª«ß™π ∑’Ë„Àâ∫√‘°“√
πÈ”ª√–ª“Õ¬à“ß¡’§ÿ≥¿“æ ∑—Ë«∂÷ß ·≈–‰¥â¡“μ√∞“πé

® “°°“√∑’Ëª√–‡∑»‰∑¬‡°‘¥¿“«–«‘°ƒμ‡»√…∞°‘®  àßº≈„Àâ °ª¿.μâÕßª√– ∫°—∫¿“«–¢“¥∑ÿπÕ¬à“ß

μàÕ‡π◊ËÕß¡“‡ªìπ‡«≈“ 4 ªï π—∫μ—Èß·μàªï 2541 ¢“¥∑ÿπ 463 ≈â“π∫“∑ ªï 2542 ¢“¥∑ÿπ 678

∫∑«‘‡§√“–Àå°“√¥”‡π‘πß“π¢Õß °ª¿. ®“°ªí®®ÿ∫—π ŸàÕπ“§μ

in 2001, due to the economic crisis in Thailand since 1997. However, with a systematic approach, its

management team has turned the crisis into opportunity by restructuring PWA and its resources for a

better use to ensure long term development of the organization.

Management for success in 2003
PWA has adopted 4 M - management technique comprising Man, Management, Money and

Material together with an analysis of its strength and weakness to be applied to improvement measures as

the following :

● Personnel development.

● Personnel cost curb by means of an early retirement program as requested.

● Revenue boost at waterworks by means of marketing activities to increase water sales.

● Reduction of interest incurred by means of  PWAûs bonds to enable repayment of foreign

loan and hence reduction of foreign exchange risk.

P WA encountered financial loss for 4 consecutive years totalling Baht 463 million in

1998, Baht 678 million in 1999, Baht 494 million in 2000 and Baht 63 million

An Analysis of PWAûs Management : From Present to Future
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√“¬ß“πª√–®”ªï 2546  °“√ª√–ª“¿Ÿ¡‘¿“§
πÈ”ª√–ª“‰¡à·æßÕ¬à“ß∑’Ë§‘¥ ≈‘μ√≈– μ“ß§å90

·π«∑“ß°“√∫√‘À“√ß“π
‡æ◊ËÕ„Àâ∫√√≈ÿº≈μ“¡π‚¬∫“¬¢Õß√—∞∫“≈

πÕ°®“° °ª¿.®–μâÕßª√—∫‡ª≈’Ë¬π°“√∫√‘À“√ß“π¿“¬„π

‡æ◊ËÕ„Àâ°â“«‰ª¢â“ßÀπâ“Õ¬à“ß¡’‡ ∂’¬√¿“æ·≈â«  ¿“√°‘®Àπâ“∑’Ëμ“¡

π‚¬∫“¬¢Õß æ.μ.∑. ¥√.∑—°…‘≥  ™‘π«—μ√ π“¬°√—∞¡πμ√’ ∑’Ë‰¥â¡Õ∫

„Àâ·°à °ª¿. ‡¡◊ËÕ§√“«∑’Ë‡¥‘π∑“ß¡“μ√«®‡¬’Ë¬¡ °ª¿. ‡¡◊ËÕ«—π∑’Ë 14

°ÿ¡¿“æ—π∏å 2546  °Á‡ªìπÕ’°À≈“¬¿“√°‘®∑’Ë °ª¿.μâÕßπ”¡“

æ‘®“√≥“‡ªìπ·π«∑“ß„π°“√¥”‡π‘πß“π ª√–°“√·√°§◊Õ π‚¬∫“¬

ªî¥∫àÕ∫“¥“≈„πæ◊Èπ∑’Ë«‘°ƒμ ÷́ËßμàÕ¡“§≥–√—∞¡πμ√’‰¥â¡’¡μ‘ ‡¡◊ËÕ

«—π∑’Ë 25 ¡’π“§¡ ·≈– 22 ‡¡…“¬π 2546 „ÀâÀπà«¬ß“π∑’Ë

‡°’Ë¬«¢âÕß¥”‡π‘π°“√ªî¥∫àÕ∫“¥“≈∑—ÈßÀ¡¥„πæ◊Èπ∑’Ë∑’Ë °ªπ. ·≈– °ª¿.

 “¡“√∂„Àâ∫√‘°“√πÈ”ª√–ª“·≈â« ‚¥¬‡©æ“–æ◊Èπ∑’Ë¿“§°≈“ß„Àâªî¥∫àÕ

∫“¥“≈¿“¬„π‡¥◊Õπ∏—π«“§¡ 2546 ÷́Ëß °ª¿.‰¥â πÕßπ‚¬∫“¬

¥—ß°≈à“«¥â«¬°“√ √â“ß√–∫∫º≈‘μπÈ”ª√–ª“®“°·À≈àßπÈ”º‘«¥‘π‡æ◊ËÕ„Àâ

∫√‘°“√ª√–™“™π„πæ◊Èπ∑’Ë  ®.ª∑ÿ¡∏“π’ ®.æ√–π§√»√’Õ¬ÿ∏¬“ ®.π§√ª∞¡

·≈– ®. ¡ÿ∑√ “§√ æ√âÕ¡∑—Èß¢¬“¬√–∫∫®”Àπà“¬‡æ‘Ë¡‡μ‘¡‰ª¬—ßæ◊Èπ∑’Ë

®.æ√–π§√»√’Õ¬ÿ∏¬“ ª√–°“√∑’Ë Õß§◊Õ π‚¬∫“¬°“√„Àâ °ª¿.≈ß∑ÿπ

¢¬“¬°“√∫√‘°“√ª√–™“™π„π à«π¿Ÿ¡‘¿“§‡æ‘Ë¡¢÷Èπ®“° 18% ‡ªìπ

50% ¿“¬„π 5 ªï ª√–°“√∑’Ë “¡§◊Õ π‚¬∫“¬°“√ª√—∫Õ—μ√“§à“πÈ”

ª√–ª“ ∑’Ë‡ÀÁπ«à“πà“®–¡’°“√ª√—∫„Àâ –∑âÕπμâπ∑ÿπ ‚¥¬‡ªìπÕ—μ√“§à“πÈ”

∑’Ëª√–™“™π “¡“√∂®à“¬‰¥â ª√–°“√∑’Ë ’Ë§◊Õ π‚¬∫“¬°“√∫—π∑÷°§à“‡ ◊ËÕ¡

√“§“®“°‡ß‘πÕÿ¥Àπÿπ∑’Ë„Àâ‰ª≈ß∑ÿπ°àÕ √â“ß∑√—æ¬å ‘π ª√–°“√ ÿ¥∑â“¬

§◊Õ π‚¬∫“¬°“√®—¥ √√Àÿâπ„Àâ·°àæπ—°ß“π¿“¬À≈—ß®“°∑’Ë °ª¿.

·ª≈ß ¿“æ‡ªìπ‡Õ°™π ·≈–‰¥â‡¢â“®¥∑–‡∫’¬π„πμ≈“¥À≈—°∑√—æ¬å

„πª≈“¬ªï 2547

®“°π‚¬∫“¬¥—ß°≈à“« °ª¿.‰¥â¥”‡π‘π°“√®—¥∑”·ºπ
°≈¬ÿ∑∏å æ√âÕ¡·π«∑“ßªØ‘∫—μ‘ß“π√«¡ 4 ¥â“π ‡æ◊ËÕ«“ß√“°∞“π
°“√¥”‡π‘πß“π„Àâ∫√√≈ÿº≈ ”‡√Á® ¥—ßπ’È

1. ¥â“π°“√‡ß‘π·≈–°“√μ≈“¥  °ª¿.‰¥â®—¥∑”·ºπ°“√

≈ß∑ÿπ∑’Ë¡ÿàß‡πâπ°“√≈ß∑ÿπ°àÕ √â“ßª√—∫ª√ÿß¢¬“¬ª√–ª“‡¥‘¡„Àâ¡’

°”≈—ßº≈‘μæÕ‡æ’¬ß°—∫§«“¡μâÕß°“√¢Õßª√–™“™π ·≈– “¡“√∂

‡æ‘Ë¡®”π«π≈Ÿ°§â“‡æ◊ËÕ„Àâ¡’√“¬‰¥â‡æ‘Ë¡¢÷Èπ μ≈Õ¥®π°“√≈ß∑ÿπ„πæ◊Èπ∑’Ë

Àà“ß‰°≈®“°‡¢μ∫√‘°“√‡æ◊ËÕ™à«¬‡À≈◊Õ —ß§¡  „π à«π¢Õß·ºπ°“√μ≈“¥

°ª¿.‰¥â®—¥∑”·ºπ‡√àß√—¥°“√®”Àπà“¬πÈ”„πæ◊Èπ∑’Ë∑’Ë¬—ß¡’°”≈—ßº≈‘μ

‡æ’¬ßæÕ ·≈–·ºπ‡√àß√—¥°“√‡°Á∫Àπ’È§â“ß™”√–Õ¬à“ß‡§√àß§√—¥ ∑—Èßπ’È

‡æ◊ËÕ„Àâ ”π—°ß“πª√–ª“·μà≈–·Ààß´÷Ëß‡ªìπ PROFIT CENTER ¡’√“¬‰¥â

¡—Ëπ§ß¢÷Èπ Õ’°∑—Èß¬—ß‡ªìπ°“√ªÑÕß°—πÀπ’È§â“ß™”√–‰¡à„Àâ‡æ‘Ë¡¡“°¢÷Èπ

¢≥–‡¥’¬«°—π°Á§«∫§ÿ¡§à“„™â®à“¬„π°“√¥”‡π‘πß“π¥â“πμà“ß Ê „Àâ

‡À¡“– ¡  √«¡∑—Èß¡’°“√®—¥∑”·ºπ°“√‡ß‘π°“√§≈—ß‡æ◊ËÕ§«∫§ÿ¡ —¥ à«π

°“√°Ÿâ‡ß‘π„πª√–‡∑»·≈–μà“ßª√–‡∑» ‡™àπ °“√®—¥À“·À≈àß‡ß‘π°Ÿâ

¿“¬„πª√–‡∑»¥â«¬°“√ÕÕ°æ—π∏∫—μ√À√◊Õ°Ÿâ‡ß‘π®“°∏π“§“√∑’Ë¡’

‡ß◊ËÕπ‰¢‡À¡“– ¡ μ≈Õ¥®πª√—∫ª√ÿß√–∫∫∫—≠™’·≈–ß∫ª√–¡“≥

¿“¬„μâ‚§√ß°“√μ‘¥μ—Èß√–∫∫ß“π∑“ß∏ÿ√°‘®

2. ¥â“π∫√‘°“√·≈–≈Ÿ°§â“ —¡æ—π∏å  °ª¿.‰¥â®—¥„Àâ¡’

● Replacement of the aged pipelines to reduce non-

revenue water and to support Clean and Safe Water

to Drink from Taps Program, with the cooperation

of the Department of Health, Ministry of Public

Health.

● Organization reform by dividing PWA into

5 administrative areas in which business-oriented

management style is to be carried out with

emphasis on customer satisfaction and prompt

solution to their operating system.

The key factors contributing to the success of the

above improvement measures are the staffûs unity and

awareness of problems and determination of the organization.

There are 227 waterworks scattered around the country

operating in the same direction for the improvement

targets.

As a result of change in management, PWA has

attained a financial turn around with net profits of Baht 227

million in 2002 and Baht 380 million in 2003. Its noble

vision : çTo be a good organization with high efficiency
in providing the population with full access to high
standard drinking water supply serviceé has also been

achieved.

Fulfillment of Governmentûs Policies
Besides the mandate of organization reform, there are

the governmentûs  policies to pursue, given by Prime Minister

Thaksin Shinawatra during his visit to PWA on February 14,

2003. In responding to the policy on banning artesian wells

and the Cabinetûs resolutions on March 25 and April 22, 2003

to encourage the use of taps water in the areas where land

subsidence problem is critical, PWA has allowed private

sector to invest on the construction of water supply systems

using surface water for production in Pathum Thani, Nakhon-

Pathom and Samut Sakhon provinces. Other policies

include increasing of service coverage from 18% to 50%

within 5 years; adjustment of water tariff to reflect the

actual cost of water production but still be affordable for the

consumers; accounting of government subsidy as revenues

instead of equity; and allocation of shares to staff

after corporatization and being listed on the Stock Exchange

of Thailand in 2004. The following are PWAûs strategic

plan and action plan to pursue the governmentûs policies :
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‚§√ß°“√ª√–ª“æ∫ª√–™“™π ‚§√ß°“√πÈ”ª√–ª“¥◊Ë¡‰¥â  ‚§√ß°“√‡ªî¥

∫√‘°“√™”√–‡ß‘π§à“πÈ”πÕ°‡«≈“·≈–„π«—πÀ¬ÿ¥ ‚§√ß°“√™”√–‡ß‘π

§à“πÈ”ºà“π∏π“§“√ ‡§“πå‡μÕ√å‡´Õ√å«‘  ∑’Ë∑”°“√‰ª√…≥’¬å∑—Ë«ª√–‡∑»

·≈–√â“π§â“„π·À≈àß™ÿ¡™π¿“¬„μâ —≠≈—°…≥å PAYPOINT √«¡∑—Èß®—¥

„Àâ¡’°“√‡º¬·æ√àº≈°“√¥”‡π‘πß“πºà“π ◊ËÕμà“ßÊ μ≈Õ¥®π°“√ √â“ß

°‘®°√√¡™ÿ¡™π —¡æ—π∏å¥â«¬°“√„Àâ°“√ π—∫ πÿπ°‘®°√√¡μà“ßÊ ¢Õß

∑âÕß∂‘Ëπ πÕ°®“°π—Èπ „π∑ÿ°Ê ªï ¬—ß‰¥â¡’‚§√ß°“√™à«¬‡À≈◊Õª√–™“™π

ºŸâª√– ∫¿—¬μà“ß Ê ‚¥¬°“√®à“¬πÈ”ª√–ª“·∫∫‰¡à§‘¥¡Ÿ≈§à“„π¿“«–

∑’Ë‡°‘¥§«“¡·Àâß·≈âß·≈–Õÿ∑°¿—¬ μ≈Õ¥®π„Àâ∫√‘°“√¥â“π«‘™“°“√·°à

ª√–ª“∑âÕß∂‘Ëπ ‡æ◊ËÕ„Àâª√–ª“∑âÕß∂‘Ëπ∑’Ë¬—ß¢“¥§«“¡√Ÿâ„π°“√º≈‘μ

πÈ”ª√–ª“ “¡“√∂º≈‘μπÈ”ª√–ª“‰¥âÕ¬à“ß¡’¡“μ√∞“π

3. ¥â“π°“√æ—≤π“Õß§å°√  °ª¿.‰¥âª√—∫‚§√ß √â“ß∫√‘À“√

„Àâ‡Õ◊ÈÕμàÕ°“√∑”ß“π∫√‘°“√„π‡™‘ß∏ÿ√°‘®§«∫§Ÿà°—∫°“√„Àâ§«“¡ ”§—≠μàÕ

°“√∑¥≈Õßπ”‡∑§‚π‚≈¬’„À¡à Ê ¡“„™â Õ“∑‘ ∑¥≈Õß„™â√–∫∫ª√–À¬—¥

æ≈—ßß“π‰øøÑ“ π”√–∫∫Õ—μ‚π¡—μ‘¡“™à«¬§«∫§ÿ¡√–∫∫º≈‘μ®à“¬πÈ”

(SCADA) „π ”π—°ß“πª√–ª“∑’Ë‡À¡“– ¡ ·≈–π”√–∫∫§Õ¡æ‘«‡μÕ√å

¡“™à«¬„π°“√∫√‘À“√°‘®°“√ª√–ª“∑—Èß„π à«π°≈“ß ·≈– à«π¿Ÿ¡‘¿“§

‡æ◊ËÕ§«“¡√«¥‡√Á« ∂Ÿ°μâÕß ∑—π ¡—¬ √«¡∑—Èß®—¥„Àâ¡’°“√Ωñ°Õ∫√¡·≈–

æ—≤π“∫ÿ§≈“°√ ‡æ◊ËÕ‡æ‘Ë¡æŸπ§«“¡√Ÿâ∑—°…–∑“ß¥â“π«‘™“°“√ ¥â“π

∫√‘À“√ §«∫§Ÿà°—∫°“√‡ √‘¡ √â“ß§ÿ≥∏√√¡ ®√‘¬∏√√¡ ∑—»π§μ‘∑’Ë¥’·≈–

Õÿ¥¡°“√≥å∑’Ë¡ÿàßª√–‚¬™πå¢Õß à«π√«¡„Àâ·°àæπ—°ß“π∑ÿ°√–¥—∫

4. ¥â“π∫√‘À“√®—¥°“√  °ª¿.‰¥â®â“ß∫√‘…—∑∑’Ëª√÷°…“®—¥∑”

·ºπ·¡à∫∑¥â“π°“√æ—≤π“√–∫∫ß“π¥â“π‡∑§‚π‚≈¬’ “√ π‡∑» ‡æ◊ËÕ

„Àâ°“√¥”‡π‘πß“π¡’§«“¡∑—π ¡—¬·≈–¡’ª√– ‘∑∏‘¿“æ¡“°¢÷Èπ  √«¡∑—Èß

‰¥â‡ªî¥‚Õ°“ „Àâ‡Õ°™π‡¢â“¡“¡’∫∑∫“∑„π°“√√à«¡≈ß∑ÿπ„πæ◊Èπ∑’Ë

μà“ß Ê À≈“¬√Ÿª·∫∫ ∑—Èßπ’È ‡æ◊ËÕ„Àâ Õ¥§≈âÕß°—∫π‚¬∫“¬·ª√√Ÿª

√—∞«‘ “À°‘®¢Õß√—∞∫“≈ μ≈Õ¥®π¥”‡π‘π°“√®—¥ ◊́ÈÕ®—¥®â“ßºà“π‡§√◊Õ¢à“¬

Õ‘π‡∑Õ√å‡πÁμ À√◊Õ e-Procurement ‡æ◊ËÕμÕ∫ πÕßπ‚¬∫“¬√—∞∫“≈∑“ß

¥â“π°“√®—¥´◊ÈÕ®—¥®â“ß πÕ°®“°π—Èπ ¬—ß‰¥â¥”‡π‘π°“√§«∫§ÿ¡ ·≈–

·°â‰¢ªí≠À“μà“ß Ê ∑’Ë‡°’Ë¬«‡π◊ËÕß°—∫°“√≈¥πÈ” Ÿ≠‡ ’¬ ∑—Èßπ’È ‡æ◊ËÕ§«∫§ÿ¡

Õ—μ√“πÈ” Ÿ≠‡ ’¬„Àâ≈¥≈ß‡À≈◊Õ‡æ’¬ß 25% „πÕ’° 2 ªï¢â“ßÀπâ“¥â«¬

¬ÿ∑∏»“ μ√å‡æ◊ËÕ‡æ‘Ë¡ª√– ‘∑∏‘¿“æ¢Õß°‘®°“√„πÕπ“§μ
°“√ “πμàÕª≥‘∏“π·≈–§«“¡¡ÿàß¡—Ëπ¢Õß °ª¿. ‡æ◊ËÕ°â“« Ÿà

Õπ“§μÕ¬à“ß¡’‡ ∂’¬√¿“æπ—Èπ °ª¿.‰¥â®—¥∑”·ºπ¬ÿ∑∏»“ μ√å°“√‡æ‘Ë¡

ª√– ‘∑∏‘¿“æ 2547 - 2549 ‡æ◊ËÕ°”Àπ¥¡“μ√°“√‡™‘ß√ÿ°„π°“√

‡æ‘Ë¡ª√– ‘∑∏‘¿“æ°‘®°“√ª√–ª“¢Õß °ª¿. „π 9 ¥â“π ‰¥â·°à

1. °“√‡æ‘Ë¡√“¬‰¥â ∑—Èß®“°∏ÿ√°‘®À≈—°·≈–∏ÿ√°‘®‡ √‘¡

2. °“√§«∫§ÿ¡§à“„™â®à“¬  ´÷Ëß¡ÿàß‡πâπ°“√∫√‘À“√ß“π ∫ÿ§§≈

°“√„™â‰øøÑ“·≈–æ≈—ßß“π„π°“√ Ÿ∫πÈ” °“√≈¥¿“√–¥Õ°‡∫’È¬ ·≈–§«“¡

‡ ’Ë¬ß®“°Õ—μ√“·≈°‡ª≈’Ë¬π ·≈–§à“„™â Õ¬

3. °“√≈ß∑ÿπ„π°“√≈¥Õ—μ√“πÈ” Ÿ≠‡ ’¬ ·≈–°“√ª√—∫ª√ÿß

√–∫∫ª√–ª“

4. °“√ª√—∫ª√ÿß§ÿ≥¿“æ¢Õßº≈‘μ¿—≥±å  ∑—Èß„π°“√‡æ‘Ë¡æ◊Èπ∑’Ë

πÈ”ª√–ª“¥◊Ë¡‰¥â ·≈–°“√∫√‘À“√®—¥°“√·À≈àßπÈ”´÷Ëß‡ªìπ«—μ∂ÿ¥‘∫„π

°“√º≈‘μπÈ”ª√–ª“∑’Ë¡’ª√– ‘∑∏‘¿“æ¢÷Èπ

1. Finance and Marketing Aspect
Investment plan was set up on improvement and

expansion of existing waterworks and construction of water

supply in remote areas where people still lack clean water for

consumption. Marketing plan was conducted to boost water

sales and debts collecting in addition to operating cost control

at all waterworks. Additionally, a financial plan was set up to

optimize the proportion of foreign loan and local loan.

2. Service and Customer Relation Aspect
There are various programs lauched for the

customers such as Meet-the Customers, Safe Water from

Taps, Water bill payment out of official hours, Payment at

commercial bank, Counter service, Post office and Paypoint.

PWA also gave away water to communities affected by

natural disaster and provided technical assistance on water

supply to local agencies upon request.

3. Organization Development Aspect
The restructuring of PWA along with its ongoing

business process reform has brought in new technologies

such as the use of economical power system, SCADA, and

computerization. Training and development of personnel at

all levels are also conducted to build up their knowledge,

capability, moral and good attitude towards organization

roles.

4. Management Aspect
PWA has engaged a consultant for the prepa-

ration of Information Technology Development Plan and

allowed private sector participation in its business in

accordance with governmentûs privatization policy, as well as

the procurement by means of e-Procurement. Non-revenue

water control has been actively conducted in order to

achieve the internationally accepted figure of 25% by

the year 2006.

Strategies for Future Efficiency
On determination of corporate development for future

efficiency, PWA has worked out strategies for the years

2004 - 2006 in the following aspects :

1. Increase in revenue from the business of water

supply and others related.

2. Expense control on personnel and electricity and

power usage, as well as decrease in interest and foreign

exchange risk.
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5. °“√æ—≤π“Õß§å°√ °“√æ—≤π“‡∑§‚π‚≈¬’ “√ π‡∑»

°“√æ—≤π“√–∫∫∫√‘À“√·≈–®—¥°“√ ·≈–°“√‡æ‘Ë¡∫∑∫“∑¢Õß¿“§

‡Õ°™π

6. °“√ª√—∫ª√ÿß§ÿ≥¿“æ∫√‘°“√  ‡æ◊ËÕ √â“ß§«“¡æ÷ßæÕ„®

„Àâ·°à≈Ÿ°§â“ ∑—Èß∑“ß¥â“π·√ß¥—ππÈ” §ÿ≥¿“æπÈ” °“√μ‘¥μ—Èß¡“μ√∑’Ë

√«¥‡√Á« ·≈–≈Ÿ°§â“ —¡æ—π∏å

7. °“√ªØ‘√ŸªÕ—μ√“§à“πÈ” ‡æ◊ËÕ‡æ‘Ë¡»—°¬¿“æ„π°“√≈ß∑ÿπ

¢¬“¬ß“π„Àâ‡ªìπ‰ªμ“¡§«“¡μâÕß°“√„™âπÈ”¢Õßª√–™“™π ¥—ß∑’Ë

°”Àπ¥„π·ºπ«‘ “À°‘®ªï 2545 - 2549

8. °“√∫√‘À“√§«“¡‡ ’Ë¬ß¢ÕßÕß§å°√„π‡™‘ß∏ÿ√°‘®  ‰¥â·°à °“√

≈ß∑ÿπ °“√‡ß‘π °“√¥”‡π‘π°‘®°“√ ∫ÿ§≈“°√ ·À≈àßπÈ” ·≈–‡Àμÿ°“√≥å

¿“¬πÕ°

9. °“√∫√‘À“√∑√—æ¬å ‘π∑’Ë‰¡à°àÕ„Àâ‡°‘¥√“¬‰¥â ‡æ◊ËÕ≈¥√“¬®à“¬

À√◊Õ‡æ‘Ë¡√“¬‰¥â·≈â«·μà°√≥’

 à«π·ºπ¬ÿ∑∏»“ μ√åÕ—π‡ªìπ·ºπ√–¬–¬“«μ—Èß·μà™à«ßªï

2550 - 2570  ®–¡ÿàß‡πâπ°“√·°âªí≠À“¥â“π·À≈àßπÈ” ·≈–°“√®—¥

≈”¥—∫§«“¡ ”§—≠μ“¡§«“¡μâÕß°“√„™âπÈ”„π·μà≈–æ◊Èπ∑’Ëμ“¡π‚¬∫“¬

¢Õß√—∞∫“≈ ∑—Èß‡æ◊ËÕ„™â„π°‘®°“√ª√–ª“ ‡°…μ√°√√¡ ·≈–Õÿμ “À°√√¡

·∫∫Õß§å√«¡ ÷́ËßÕ“®¥”‡π‘π°“√¥â«¬‚§√ß¢à“¬∑àÕ/§≈Õß àßπÈ”

∑—Ë«ª√–‡∑» ‡ªìπμâπ  ”À√—∫°“√®—¥°“√∑√—æ¬“°√πÈ”·∫∫¬—Ëß¬◊π·≈–

º ¡º “πμ≈Õ¥®π°“√ª√– “π§«“¡√à«¡¡◊Õ°—∫ª√–‡∑»‡æ◊ËÕπ∫â“π∑’Ë

¡’πÈ”‡ªìπæ√¡·¥π°—Èπ√–À«à“ßª√–‡∑» ‡™àπ ≈“« æ¡à“ ‡«’¬¥π“¡ ·≈–

¡“‡≈‡ ’́¬ „π°“√∫Ÿ√≥“°“√°“√æ—≤π“·À≈àßπÈ”·≈–°“√®—¥°“√

∑√—æ¬“°√πÈ”√–À«à“ßª√–‡∑»π—Èπ  Õ“®„™â«‘∏’°“√º—ππÈ”¿“¬„π≈ÿà¡πÈ”À√◊Õ

√–À«à“ß≈ÿà¡πÈ”°Á‰¥â  ∑—Èßπ’È®–μâÕß¡’°“√»÷°…“„π√“¬≈–‡Õ’¬¥∑—Èß∑“ß¥â“π

¿Ÿ¡‘»“ μ√å μâπ∑ÿπ§à“πÈ” °“√∫√‘À“√®—¥°“√·≈–º≈°√–∑∫∑“ß¥â“π

√–∫∫π‘‡«»‡ ’¬°àÕπ

ªí®®—¬∑’Ë¡’º≈°√–∑∫μàÕÕπ“§μ
Õ¬à“ß‰√°Áμ“¡  °“√¥”‡π‘πß“π‡™‘ß√ÿ° ”À√—∫·ºπ¬ÿ∑∏»“ μ√å

‡æ‘Ë¡ª√– ‘∑∏‘¿“æ 2547 - 2549 π—Èπ ®–™à«¬æ—≤π“„Àâ °ª¿.

√ÿ¥Àπâ“‰ª‰¥âÕ’°√–¥—∫Àπ÷Ëß‡∑à“π—Èπ ‡π◊ËÕß®“° °ª¿.¡’°”‰√‡À≈◊Õ‡æ’¬ß

‡≈Á°πâÕ¬‡¡◊ËÕ‡∑’¬∫°—∫¢π“¥°“√≈ß∑ÿπ∑’Ë°”Àπ¥‰«â„π·ºπ«‘ “À°‘®

(2545 - 2549) §◊Õ‡©≈’Ë¬ªï≈–ª√–¡“≥ 7,000 ≈â“π∫“∑ ∑”„Àâ

°ª¿.¬—ß‰¡à “¡“√∂¢¬“¬ß“π‰¥â∑—π°—∫§«“¡μâÕß°“√„™âπÈ”¢Õß

ª√–™“™π ·≈–∂÷ß·¡â«à“√—∞∫“≈®–‰¥â®—¥‡ß‘πÕÿ¥Àπÿπ„Àâ‡©≈’Ë¬ªï≈–

ª√–¡“≥ 2,000 ≈â“π∫“∑ ·≈â«°Áμ“¡ °ª¿.°ÁμâÕß„™â‡ß‘π°Ÿâ·≈–‡ß‘π∑’Ë

 ”√Õß‰«â‡ªìπ§à“‡ ◊ËÕ¡√“§“¡“„™â≈ß∑ÿπ„π‚§√ß°“√„À¡à ´÷Ëß à«π¡“°

‰¡à§ÿâ¡°“√≈ß∑ÿπ

¥—ßπ—Èπ À“°®–¥”‡π‘π¡“μ√°“√„Àâ Õ¥§≈âÕß°—∫π‚¬∫“¬

¢Õß√—∞∫“≈ ‚¥¬°“√·∫àß‡∫“¿“√–∑“ß¥â“π‡ß‘πÕÿ¥Àπÿπ®“°√—∞∫“≈·≈â«

°ª¿.‡ÀÁπ«à“§«√°”Àπ¥√“§“§à“πÈ”„Àâ –∑âÕπμâπ∑ÿπ∑’Ë·∑â®√‘ß„π

·μà≈–ªï  ́ ÷Ëß®–™à«¬„Àâ °ª¿. “¡“√∂‡≈’È¬ßμ—«‡Õß‰¥â·≈–¡’‡ß‘π°”‰√‡À≈◊Õ

π”‰ª≈ß∑ÿπ¢¬“¬ß“π‰¥âμ“¡·ºπ«‘ “À°‘®∑’Ë°”Àπ¥‰«âμàÕ‰ª

3. Investment on non-revenue water reduction and

improvement of water supply system.

4. Improvement of water quality for drinkability and

water resources management.

5. Corporate development, improvement of  informa-

tion technology and management issues, as well as private sector

participation scheme.

6. Improvement of water services.

7. Adjustment of water tariff.

8. Risk management of investment, financing,

operation, water resources and external influences.

9. Management of non-performing assets.

The long term strategic plan for 2007 - 2027 will

focus on water sources management and allocation. In

addition, collaboration with neighbouring countries like Laos,

Myanmar, Vietnam and Malaysia for development of water

resources will be conducted with further detailed study.

Future Impact
Since PWA has had only a small net profit compared

with its annual investment budget requirement as specified

in the Corporate Plan (2002 - 2006) at about Baht 7,000

million, while the allocated subsidy from the government is

only about Baht 2,000 million each year, its reserve fund and

local bond have been resorted to for new investment projects.

In such a circumstance, water tariff adjustment seems

inevitable to reflect the actual cost of water production so that

PWA could earn enough income to recover cost and become

self-sufficient.
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çπÈ”„  „®®√‘ßé

π“ß∏“√“∑‘æ¬å  ·¥π«ß»å
ª≈—¥ Õ∫μ.∫â“πÀ¡Õ

≈Ÿ°§â“
 ”π—°ß“πª√–ª“∫â“πÀ¡Õ

®. √–∫ÿ√’

πÈ”ª√–ª“¢Õß °ª¿.
‡ªìππÈ”∑’Ë –Õ“¥·≈–

¡’§ÿ≥¿“æ
 “¡“√∂¥◊Ë¡‰¥â ‰¡à‡ªìπæ‘…
·μà°Á¬—ß¡’Õ’°À≈“¬æ◊Èπ∑’Ë

∑’Ë ‰¡à¡’πÈ”ª√–ª“„™â
°ª¿.πà“®–¡’°“√¢¬“¬

Õ“≥“‡¢μ∫√‘°“√„Àâ∑—Ë«∂÷ß
¡“°°«à“π’È

π“¬∫ÿ≠‚™«å   ¡∑√ß
¢â“√“™°“√

≈Ÿ°§â“
 ”π—°ß“πª√–ª“ ÿæ√√≥∫ÿ√’

   √Ÿâ ÷°ª√–∑—∫„®
°“√„Àâ∫√‘°“√∑’Ë√«¥‡√Á«
¢Õß °ª¿. ¢Õ„Àâ√—°…“
¡“μ√∞“π°“√∫√‘°“√
∑’Ë¡’ª√– ‘∑∏‘¿“æπ’È ‰«â

·μà¢Õ‡ √‘¡
‡√◊ËÕß®ÿ¥πÈ”ª√–ª“¥◊Ë¡‰¥âø√’
Õ¬“°„Àâμ‘¥μ—Èß‡æ‘Ë¡∫√‘‡«≥
¬à“π™ÿ¡™πÀπ“·πàπ À√◊Õ

 ∂“π»÷°…“¥â«¬
‚¥¬‡πâπ°“√√≥√ß§å

„Àâª√–™“™π√Ÿâ®—°„™âπÈ”
Õ¬à“ß¡’§ÿ≥§à“

π“¬Õ”π«¬  „  ÿ«√√≥
∑π“¬§«“¡

≈Ÿ°§â“
 ”π—°ß“πª√–ª“‰™¬“

 ®. ÿ√“…Æ√å∏“π’

ªí®®ÿ∫—π√–∫∫ª√–ª“
¡’°“√ª√—∫ª√ÿß¥’¢÷Èπ

‡ªìπ∑’Ëπà“æÕ„®
πÈ”‰À≈μ≈Õ¥ 24 ™—Ë«‚¡ß

æπ—°ß“πª√–ª“
¡’§«“¡ ÿ¿“æ

‡Õ“„®„ à≈Ÿ°§â“ ·≈–
 “¡“√∂·®âß‡Àμÿ¢—¥¢âÕß‰¥â

μ≈Õ¥‡«≈“
 ‘Ëß∑’ËÕ¬“°„Àâª√—∫ª√ÿß

§◊Õ‡√◊ËÕß‡§√◊ËÕß¡◊Õ„π°“√
∑”ß“π

·≈–§«√ÕÕ° ”√«®
ºŸâ „™âπÈ”∫àÕ¬ Ê
®–¥’¡“°§√—∫

π“¬ª√–æƒμ‘  √—μππ‘≈
¢â“√“™°“√

≈Ÿ°§â“
 ”π—°ß“πª√–ª“ ß¢≈“

   °ª¿. “¡“√∂º≈‘μ
·≈–®”Àπà“¬πÈ”

∑’Ë „  –Õ“¥„Àâ·°à≈Ÿ°§â“‰¥â
Õ¬à“ßæÕ‡æ’¬ß
·≈–‰¡à¡’ªí≠À“

„π°“√™”√–§à“πÈ”ª√–ª“
 à«π ‘Ëß∑’ËÕ¬“°„Àâ °ª¿.

∑”„πÕπ“§μ §◊Õ
Õ¬“°„Àâ¢¬“¬∫√‘°“√
‰ª¬—ß™ÿ¡™πμà“ß Ê
·≈–¢Õ„Àâ™à«¬¥Ÿ·≈
 ‘Ëß·«¥≈âÕ¡¥â«¬

∑’Ë ”§—≠¢Õ„Àâμ‘¥μ—Èß
πÈ”ª√–ª“¥◊Ë¡‰¥âμ“¡
‚√ß‡√’¬π «—¥ ¡— ¬‘¥

„Àâ¥â«¬π–§√—∫
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π“ßÕ√∑—¬  ‚™§ ÿ°‘π °ÿ≈
Õ“™’æ§â“¢“¬

≈Ÿ°§â“
 ”π—°ß“πª√–ª“À“¥„À≠à

®. ß¢≈“

πÈ”ª√–ª“¡’§ÿ≥¿“æ
·≈–‰À≈·√ß¢÷Èπ
æπ—°ß“π‡°Á∫‡ß‘π
°Á ÿ¿“æ‡√’¬∫√âÕ¬

„Àâ∫√‘°“√¥’ √«¥‡√Á«
∑—π‡Àμÿ°“√≥å

π“ß«‘¿“«’  «—ß§”
Õ“™’æ∑”π“

≈Ÿ°§â“
 ”π—°ß“πª√–ª“¥à“π ấ“¬

®.‡≈¬

æπ—°ß“π¢Õß °ª¿.
æŸ¥®“ ÿ¿“æ „Àâ∫√‘°“√¥’

‡«≈“‚∑√»—æ∑å·®âß∑àÕ·μ°
°Á¡“™à«¬ à́Õ¡∑àÕ

Õ¬à“ß√«¥‡√Á«

π“ß¥«ß ÿ¥“  ™—¬‡¥™
√â“π∂à“¬‡Õ° “√

≈Ÿ°§â“
 ”π—°ß“πª√–ª“‡≈¬

Õ¬“°„Àâ °ª¿.
∑”∏ÿ√°‘®‡ √‘¡

‡™àπ ∑”πÈ”¥◊Ë¡∑’Ë¡’§ÿ≥¿“æ
¢“¬·¢àß°—∫‡Õ°™π
„π√“§“∑’Ë‡∑à“°—π

·μàπÈ”¥◊Ë¡¢Õß °ª¿.
¡’§ÿ≥¿“æ

∑’Ë¡—Ëπ„®‰¥â¡“°°«à“

π. .¡’πμ√“ ∏“¥“»ÿ¿°√
‡®â“¢Õß√â“πÕ¡√¿—≥±å

≈Ÿ°§â“
 ”π—°ß“πª√–ª“°ÿ¡¿«“ªï

®.Õÿ¥√∏“π’

°ª¿. „Àâ∫√‘°“√
‰¥â –¥«°√«¥‡√Á«

æπ—°ß“π·≈–ºŸâ∫√‘À“√
Õ”π«¬§«“¡ –¥«°

„π°“√„Àâ¢âÕ¡Ÿ≈¢à“« “√
μà“ß Ê ‡ªìπÕ¬à“ß¥’

√«¡∑—Èßμ°·μàß ”π—°ß“π
ª√–ª“„Àâ «¬ß“¡Õ¬Ÿà‡ ¡Õ
 à«π ‘Ëß∑’ËÕ¬“°„Àâ  °ª¿.
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