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Notable Activities in 2005
PWA and Its Social Contribution
® Assistance to the Tsunami victims in
the b southern provinces

Even though PWA also suffered huge damage of
Baht 8.1 million in its 3 Waterworks service areas like Phuket,
Krabi and Takuapa when water pipelines and meters were
swept away into the sea, it still provided assistance to other
Tsunami victims by donating Baht 1,000,000 into the
disaster relief fund of the office of the Prime Minister. PWA
also dispatched bottled water and water trucks to the
waterworks of Phuket and Takuapa to cooperate with the
trucks from other agencies. Clean water was also provided
for medical team of Lady Doctor Phornthip Rojanasunant.
Water vending machines were also installed with the
cooperation of the Global Water System Corporation
Limited in those 6 affected provinces. 10 machines were
installed in each province totaling 60 machines. For longer
term remedy. PWA has constructed a water sub-station on
the high ground of Khao Lak together with water distribution

networks around Khao Lak area.

® PWA was side-by-side with the people
affected by drought crisis in 2005

Despite various precautionary measures being
conducted in many waterworks prone to raw water
shaortage, like the construction of temporary check-dams,
ground water borehole construction, installation of
temporary raw water pumps, and the reservation of raw
water in the raw water ponds, still about 24 waterworks in
16 provinces were forced to stop their production
intermittently in order to prolong the supplies, which were
also provided for non-customer people in affected areas
outside the waterworks service areas with the cooperation
with other agencies like the DMR, EGAT,PEA, PTT,Army and
DOH.

® lWater shortage on Koh Samui

2005 was another year that Koh Samui (Which is
an important tourist destination for overseas tourists because
of its beautiful scenery) suffered severe shortage of fresh
raw water for production of drinking water resulting in big
loss of foreign income. In order to maintain Koh Samui images,
therefore, PWA granted the East Water Plc a concession
contract to construct a desalination plant using R.O.
system with a capacity of 2,500 cu.m./day and sell the

fresh effluent to the waterworks of Koh Samui. This helped

continue the water supply service on the island.
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® PWA and the public welfare

Although PWA had been forced to sell water at prices
below costs it still was cooperative with other agencies in
providing assistance for public welfare. In 2005 PWA donated
Baht 4,361,000 into 32 welfare activities like the
Piyamaharachanusorn of the Association of Chulalongkorn
University Alumni, the Raoyal krathin of the Interior Ministry,
From the grass root to the tap-root exhibition. Khun Phoom
Foundation,Thai women unity fair, Gala dinner at the Montford,
One person one plant one rain for Thai people Project, the
erection of peace-flags on the southern border Project, Saijai

Thai Foundation and the natural resources protection Project.

e Campaign on groundwater wells closure
to halt land subsidence crisis in
prohibited areas

PWA has been cooperative with the government in
solving the problem of groundwater over pumping which has
resulted in land subsidence in the areas of Pathumthani,
Ayudthaya, Nakhorn Pathom and Samut Sakhorn. In this
aspect,private concessionaires were invited to build, operate
and sell fresh water from surface sources to PWA who
subsequently sold it to the end-users in these provinces.
The operation, so far, has been successful, thanks to the
cooperation fram the manufactures in the provinces of Pathum

Thani and Ayudthaya.

On the contrary , less cooperation was received in
Samut Sakorn and Nakhon Pathom. So PWA decided to
conduct heavier campaigns including discounting of fees for
new industrial connections and discounts of water tariffs in
exchange for the monthly minimum-offtake-contracts,
public advertisement through various media, especially TV
channels 3,5,9 and ITV on a spot titled "'over-pumping causes
land subsidence” as well as several radio stations covering
the whole areas of Bangkok and its periphery, and the
organization of free music concert, in order to alert the
public especially the factories against the hazard of land
subsidence and to make them realize the importance of

their own cooperation in this matter.

Investment
® Investment on Water supply system
improvement

About Baht 3,500 million was invested by PWA on
the production and distribution expansion in 26 waterworks.
As for the remaining 200 waterworks, 425 new distribution
mains extension projects were implemented to carry drinking
water of PWA to rural communities previously unaccessible
to the service of PWA, 9 projects of old water mains

improvement in 9 waterworks the projects of water production

system upgrading in 17 waterworks transferred from local

Lbl,
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autharities, and lastly the projects of raw water source
development in 6 waterworks. This has helped not only the
economic and industrial growths of the country but also
better quality of life of provincial population having access

to clean drinking water.

Customer service
e Total "Filling your hearts”

PWA has launched a program called 'Filling your
hearts’ Since its 26" anniversary day in which every waterworks
manager with his/her service team will pay visit to the
customers households once a year. They will provide free
service for water appliance repairs or changes. Also they will
exchange information and ideas about "water” and "drinking
water’ and appraise the customers needs for service
improvement. This program is intended to ensure real
satisfaction of the customers. So it is regarded as a
proactive activity of PWA's customer relations. It helps
create concern chains between the waterworks and the
local administrative organization and between PWA's

personnel and the people.

e (lean, safe and drinkable water

This project has been launched since the year 2000
in cooperation with the Department of Health. In the project,
a number of selected waterworks are to undergo monitoring
of production and distribution of water in their areas of
responsibility by the Department of Health every year. If
approved, The DOH will issue certificate guaranteeing that
the quality of the water complies with WHO standards. In
2006 13 more waterworks were given such certificates and
so far the total number has become 71 waterworks nationwide.

Name lists are tabulated hereafter

1.Sukhothai W., Sukhothai P.

2.Banpong W., Ratchaburi P.
3.Wisetchaicharn W., Angthong P.
4.Maehongson W., Maehongson P.
5.Sungai-Golok W., Narathiwat P.
B6.Nakon Phanom W. Nakon Phanom P.
7.Chaiyaphum W., Chaiyaphum P.
8.Khloong W., Chanthaburi P.

9.Chiangmai W., Chiangmai P.
10.Chandee W., Nakhonsithammarat P.
11.Prachuapkirikhan W., Prachuapkirikhan P.
12.Nakhonnayok W., Nakhonnayok P.
13.Suwannaphoom W., Roiet P.
14.Sisatchanalai W., Sukhothai P.
15.Udonthani W., Udonthani P.
16.Paknamprasae W., Rayong P.
17.Yantakhao W., Trang P.

18.Nan W., Nan P.

19.Thatako W., Nakhonsawan P.
20.Ladyao W., Nakhonsawan P.
21.Phayuhakhiri W., Nakhonsawan P.
22.Ubonratchathani W., Ubonratchathani P.
23.Khonkaen W., Khonkaen P.
24.Namphong W., Khonkaen P.
25.Chonburi W., Chonburi P.

26.Pattaya W., Chonburi P.

27 Kanchanaburi W., Kanchanaburi P.
28.Phuket W., Phuket P.

29.Yasothon W., Yasothon P.
30.Sisamrong W., Sukhothai P.
31.Sankhampaeng W., Chiangmai P.
32.0amnoensaduak W., Ratchaburi P.
33.Banmo W., Saraburi P.

34.Phangkhoan W., Sakonnakhon P.
35.Phathalung W., Phathalung P.
36.Samutsongkhram W., Samutsongkhram P.
37.Maesod W., Tak P.

38.Tak W, Tak P.

39.Mukdahan W., Mukdahan P.
40.Banchang W., Rayong P.
41.Suratthani W., Suratthani P.
42.Chiangrai W., Chiangrai P.

43.Nongrua W., Khonkaen P.

44 Phetchaburi W., Phetchaburi P.
45.Phiboonmangsahan W., Ubonratchathani P
46.Nongkhae W., Saraburi P.

47 Phraphootthabat W., Saraburi P.
48.Maesai W., Chiangrai P.

49.Pakthor W., Ratchaburi P.
S0.Mahasarakham W., Mahasarakham P.
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31.Khlongyai W., Trat P.
S2.Trat W, Trat P.

53.Phranakonsiayudthaya W., Phranakonsiayudthaya P.

54.Phang-nga W., Phang-nga P.
S5S5.Loei W, Loei P.

S6.Narathiwat W., Narathiwat P.
57.Taphanhin W.,Phichit P.
58.Phoanphisai W.,Nongkhai P.
59.Uthong W., Suphanburi P.
60.Phayao W., Phayao P.
61.Nakhonsawan W., Nakhonsawan P.
62.Roiet W, Roiet P.

63.Thatphanom W., Nakhonphanom P.
B4.Phichit W., Phichit P.
65.Angthong W.,Angthong P.
66.Nangrong W., Buriram P.
67.Aranyaprathet W., Sakaeo P.
68.Thongsong W., Nakhonsithammarat P.
69.Sadao W., Songkhla P.

70.5atun W., Satun P.

71.Bangkhla W., Chachoengsao P.
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PWA. and its organizational

administration
® Modification of business process by
means of SAP

All manual business processes of PWA have been
replaced by SAP (System Applications Product in Data
Processing) with respect to procurement system, account
and finance system and human resources system. This has
been implemented simultanecusly at the waterworks,
regional offices, pravincial training division and headquarters
since August 1,2004. It has also helped relieve the
personnel from the tedious work used to be done by hand.
Nowadays the personnel of PWA have learnt how to use IT
in their work and this has resulted in PWA becoming an
organization with up-to-date and standardized data and
information. Such a success may be attributed to PWA's
organizational culture which emphasizes on Team-work
strengthening, Synergy, Versatility, Service-mindedness,

Information Technology.



e Campaign on Moral and Ethics

In addition to the aforesaid Organizational Culture,
PWA has also proclaimed the Motto of its personnel since
February 27,2005 when they organized an internal sports
event for the unity of the personnel from all parts of the
organization and also to welcome PWA'S entering its a7th
anniversary.

It is generally accepted that work development starts
from mental development. PWA therefore has paid high
attention to the promotion of the moral and ethics of the
management towards its personnel. As for the governor
himself, an intercom conversation with his staff has been
arranged every Friday morning about ‘what's on in PWA" As
for the personnel, exhibitions have been held on special
occasions to provide them with opportunities to get to learn
teachings in Buddhism, royal speeches given in various
occasions for self-practice and work practice to refine their
own moral and ethics. Articles on such topics have been
also disseminated through PWA's monthly magazines and

bulletins.
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