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PWA's Mandate Attainment in 2005

The Mandate

PWA has been established as a state enterprise
since February 28, 1979 to produce, distribute and sell drinking
water through pipelines to the population residing in all the
provinces outside Bangkok, Nonthaburi and Samut prakan
for the sake of the benefit of the state and the health of the

population.

Philosophy of the Operation

The operation of the public water supply business is
to serve the society but to be based on a businesswise
growth in order that the organization in financially strong so
that it can ensure the customers satisfaction via its
well-developed personnel having team-work flexibility and

adaptability to changing mandate requirements.

Social Roles

PWA is a state enterprise under the Interior Ministry
and is recognized as a professional in the production of
WHO-standard drinking water, The transmission and
distribution of drinking water at suitable water pressure to
the public, and the maintenance of the production and

distribution systems to ensure 24 hour services.

Results of the operation in 2005
According to the forecast on the national economy
in 2005 prepared by the NESDB, the growth was to be
around 3.8-4.3 as a result of the strong economy in 2004.
Various positive factors were still there like employment
rate, rises of wages and salaries and reduction of personal

taxes. On the other hand, bad signs of slower-down economy
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were also apparent like a decrease of governmental
expenditures, rising of oil prices, and inflation rate around
4.0 - 4.4% after domestic diesel oil price rise, a tendency of
weaker exchange rates which could affect prices of goods.
Therefore, some other agencies concerned gave different
figures of the economic growth, like 4.3% by the Bank of
Thailand and 3.6% by the Research Center of the Kasikorn
Thai Bank.

The 2005 operation plan of PWA was formulated in
accordance with the direction of the national economy and

its own strategic plan and the results are as follows.

1.The increase of the values of the existing assets
and projects

1.1 The operation in 2005 was better than that of
2004. The quantity of sold water amounted to 76 million
cum, 12.54% rise. This is a result of efficient and effective
management at the organizational, office and project levels.
The achievement of higher productivity of the personnelled
to successful water lose reduction, Lower administrative costs
as a result of cost management implementation, quicker
operation, quality service, lower operational costs and
revenues increase under the tariff constraints. PWA paid
high attention to potential groups of customers who were
subject to the water rates higher than the average water cost.

1.2 The investment on the continuous expansion of
the service to ensure continuous growth of the organization
and to support the national economic and social develop-
ment as well as the population increase needs huge amount
of money every year. While the pay back period is very long

because of the water tariff constraints, it is therefore,



necessary for PWA to have good investment plans in line
with real water demands to ensure the most money-worth
projects. Again both commercial and social feasibility should
go together.

Total investment of PWA in 2005 amounted to Baht
4,282 million which was mastly on the production systems
like the treatment plants. Some was on the extension of
the distribution systems, water loss reduction, and water
source development, while the remainder was on the
acquisition of permanent supply, study and planning, and
personnel training.

2.Good Corporate Governance and Efficiency
Development of the Organization and the Personnel

2.1 As for the good corporate governance, the Thai
Rating and Information Service Co.Ltd. (TRIS) was engaged
by PWA to evaluate its merit. The result was at 4.47 mark
which is a better - much better level.

2.2 The Safe-Water-from-taps program has been
one of the important policies of PWA. A cooperation
agreement on such a program has been signed between
PWA and the Department of Health. The annual targets
have been set at around 10 waterworks, As at the end of
20035, the total number of waterworks involved was 71,
inclusive of 13 in 2005 alone.

Additionally, more channel have been arranged for
convenient water bill payment like commercial banks, the
counter service, post offices, and the Paypoint, Currently 57
waterwarks of PWA receive bill payment during lunch-break
and public holidays.

2.3 PWA had contracted the TIS consultant to
reform its business processes like the account and finance,
human resources, procurement and the executive information
system by means of SAP. The reform had been completed
on August 1, 2007 and the organizational restructuring took
place subsequently and accordingly.

2.4 B & L Management and Technology Co.Ltd. was
hired to develop the existing GIS regarding the locations of
household and the types and sizes of the pipelines passing
the areas. The development was completed and the system

was usable in September 2005

2.5 A consulting firm was hired to develop PWA's
human resources ministration system with an aim to be
prepared for businesswise operation, The consultant was to
recommend both short and long term in manpower plans, as
well as the job analysis, job's standard and relevant expertise
requirements, career paths, recruitment, selection and post
appointment which comply with future personnel development.
In addition, personnel trainings to develop their capability
and potential were arranged every year.

3. Financial Performance

In 2005, the total income of PWA amounted to Baht
10,818 million consisting of Baht S,474 million from water
sales and service fees, Baht 369 million from new installation
fees, Baht 483 million from the recognized subsidy, and Baht
492 million from other sources.

Meanwhile, the total expense amounted to Baht 9,985
million, comprising Baht 9,082 million of the operating
expenses, resulting in EBITDA of Baht 3,782 million.
However, the total net profit became Baht 833 million after
the deduction of the EBITDA by Baht 2,296 million of
depreciation and Baht 653 million of interests.

As at September 30,2005, total assets of PWA
amounted to Baht 48,511 million consisting of Baht 6,294
million of current assets and Baht 42,217 million of other
assets, Meanwhile its equity amounted to Baht 32,643
million, whereas its liabilities amounted to Baht 16,838
million. As for its liquidity the current ratio equaled 2.28

while to dept to equity ratio equaled 0.55.

4. Private Sector Participation

4.1 BOOT (Build-Own-Operate-Transfer). The private
concessionaires are wholly responsible for the investment of
the new construction, the improvement and expansion of
the treatment facilities, the water transmission pipelines,
the distribution pipelines, and their operation and maintenance
throughout the contract periods, and sell the produced water
to PWA in bulk quantity as in the case of the Pathumthani-
Rangsit waterworks,or sell the produced water to the
end-users on behalf of PWA, in which case the contracted

quantity of water is based on the total volume actually
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consumed by the end-users as metered by the concession-
aires as in the cases of the Bangpakong, Chachoengsao,
and Nakhon Sawan waterworks. At the end of the contract
period of each project, all the constructed facilities are to be
transferred to PWA.

4.2 BOO (Build-Own-Operate). The private investors
are responsible for the construction of the production and
transmission facilities, together with their operation and
maintenance and sell the produced water to PWA in bulk
volume at certain designated locations, throughout the
contract period. No transfer of the constructed facilities at
the end of the contract period, as in the cases of the Phuket,
Ratchaburi-Damnoensaduak, Samut Songkhram, Omnoi-
Samphran-Nakhonchaisi-Samutsakhon, Kho Samui and

Banbung-Phanatnikhom waterworks.

Private Sector Participation

Activity Costs
(mil.B)

1. BOOT
1.1 Production of water for Pathumthani- 4,300
Rangsit Waterworks.
1.2 Production & distribution of water for 450
Nakhon Sawan Waterwaorks.
1.3 Production & distribution of water for 677

Chachoengsao Waterworks.

1.4 Production & Distribution of Water for 346

Bangpakong Waterworks.

2. BOO

4.3 Lease Contract, The private concessionaire leases
the existing waterworks constructed by PWA and assumes
temporary ownership of the waterworks throughout the lease
period. The company then is responsible for the production,
distribution and sale of the produced water to the customers
of the leased waterworks as in the case of the Sattahip
waterwaorks.

44 Management Contract, The private companies
are contracted to carry out some routine activities of PWA,
like the reduction of water loss as in the case of the
Pathumthani-Rangsit waterworks, and meter-reading as well
as bill collection as in the cases of some waterworks. The
following table shows the details of the aforesaid private

sector participation as at 2005.

Contract Implementation
period
25 yrs. Contract awarded to Pathumthani Water

(1998-2023) Co.Ltd. on Aug 31,1985, and the commercial

operation date (cod) began on Oct 15,1998.

25 yrs. Contract awarded to Nakhon Sawan water

(2003-2028) Co.Ltd. on Nov.7,2000 and the cod began on

Mar.1,2003.

235 yrs. Contract awarded to Chachoengsao Water

(2003-2028) Co.Ltd. and the cod began on April1,2003.

25 yrs. Contract awarded to Bangpakong Waterworks.

(2003-2028) and the cod began on April 1,2003.

2.1 Production & distribution of Water far PWA 650
Waterworks in Ratchaburi & Samut Songkhram

Provinces.
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30 yrs. Contract awarded to Egcomthara Co.Ltd. June

(2001-2031) 23,1993 and the cod began on April 7,2001.



Activity Costs Contract Implementation

(mil.B) period
2.2 Production & distribution of water for Phuket 73 10 yrs. Contract awarded to Require Construction
Waterworks. (2000-2010) Co.lLtd. on Oct 28,1993 and the cod began
on Dec 15,2000 the company later changed
its name to R.E.Q. Water Services Co.Ltd. on
Apr 8,2003.
2.3 Production & distribution of water for PWA 8,375 30 yrs. Contract awarded to VKCS Co.,lLtd. on Sep
Waterworks in Nakhon pathom & Samut Sakhon (2004-2034) 21,2000. The company changed its name to
provinces. Thai Water Co.Ltd. on Feb 22,2001, and the
cod began on July 21,2004.
2.4 The Production of Water for Kho Samui 138 15 yrs. Contract awarded to East Water on July 7,
Waterworks. (2005-2020) 2004 and the cod began on May 12,2005.
2.5 The Production of Water for Panutnikom 200 15 yrs. Contract awarded to Industrial Water Resources
and Bangbung Waterworks (2005-2020) Management Co,Ltd. on Sep 10,2004 and the

cod began on Feb 1,2005

3. Lease Contract

3.1 Lease contract for Sattahip Waterwaorks. 502 30 yrs. Contract awarded to East Water on July
(2000-2030) 28,2000 and the cod began on Feb 28,2001.

The lease period was later extended to 30

yrs. And the company was to invest more on

the capacity expansion and water transmission

line to Pattaya Waterworks with additional

capacity of 12,000 cum./d.on the exiting site.

4. Management Contract

4.1 Water loss reduction for Pathum thani & 88 1 yr. Contract awarded to UU Group Consortium on

Rangsit Waterworks. (2005-2006) Mar 1,2005. The Operation began on Mar,
2005.

4.2 Water loss reduction for Omnoi, Samphran 43 1 yr. Contract awarded to UU Group Consortium on

& Samut Sakon Waterwaorks. (2005-2008) Mar 1,200S. The Operation began on Jul 1,

2005 and the contract ends on June 30, 2006.
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