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The Corporate Governance
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The corporate governance is the system that defines
the structure and relationships of the Board of directors, the
management and the shareholders to ensure competitiveness
and growth of the organization for the sake of long term
value to the shareholders as well as the benefits of other
stakeholders.

Good corporate governance should begin with right
understanding, which leads to right thinking, right devotion,
right doing, right control, and right evaluation and correction,
The Board of Directors play an important role in good
governance of PWA. There are 11 of them including a
chairman and other 7 directors who are qualified from both
governmental and private sectors. The other 3 are ex-officio
directors which include the governor of PWA who also acts
as the Board's secretary.

In performing the governance tasks, the Board
emphasize on efficiency, sustainability and transparency of
PWA. They attempt to make sure that the management of
PWA is honest, transparent, verifiable, free of conflict of
interests and full of valid and timely data and based on good

customer service and social responsibility.
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Leadership. Vision and Policies on
Corporate governance

Realizing their own responsibility in assigning their
palicies, strategies, goals and business plans for the
executives of PWA to carry out for the sake of the highest
interests of the personnel, the customers and other
concerned parties, the Board, therefore set the following
policies.

1. The Board are determined to promote continuous
growth of PWA. They would supervise carefully within the
framework of laws and ethics to ensure that the management
of PWA is free of conflict of interests and the management
is accountable to its decisions which have taken risks and
the interests of PWA into accounts.

2. The Board shall perform their tasks with
transparency and verifiability, and shall reveal sufficient
information to every concerned party.

3. To make sure that the management has carried
out the policies assigned, the Board have appointed an
Audit Committee and a Risk Management Steering
Committee to supervise the relevant matters. These 2
committees are to report the progress of their tasks to the

Board regularly.
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The Independence of the Directors
The Board have appointed 4 independent directors
from the qualified directors. These 4 independent directors
are to study various crucial matters and to make judgments
and decisions independently. Finally they are to suggest and
recommend correct and useful implementation guidance to
PWA.
The independent directors’ names are :
1. Mr. Phichet Sathirachaval
2. Mr.Rawat Chamchaloem
3. Mr.Theerasak Kanchanasakchai
4. Mr.Samai Leeskul
The 4 independent directors also attend the Board's
meeting regularly, apart from the meetings among

themselves.

Conflict of Interests

To avoid conflict of interests, the Board has instructed
a clear guideline for the management and the personnel
that encourage honesty and professional codes of conduct

of each individual.

Ethics and Code of Conduct
PWA has formulated ethics and code of conduct for
the management and the personnel together with relevant

disciplinary punishment against its violation.
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Remuneration of the directors and the
management

The remuneration of the Board has been set clearly by
the cabinet Resolution on May 18,2004. As for PWA, which
belongs to group 1 state enterprises, the maximum meeting
allowance of each directors is Baht 10,000 a month, while the
chairman is entitled to 25 percent extra, For the directors who
are also sub-committee members, their allowance for the month
that the sub-committee meeting exists will be the same, but
the allowances will be paid only once a month, no matter how
many meeting are held in that month.

The appointed sub-committee members from outside
however, receive not more than Baht 1,000 per meeting.

As for the management's remuneration the Board
has appointed a sub-committee to exclusively consider the
matter, The remuneration will be set according to the result
of the operation of PWA and the performance of the

management.

The Board's Meeting
The PWA Board convene once month with prior
appointment, In 2005, only 10 meeting were held because

of the changes of the Board's members.

Other Committees and Sub committees
They are designated with clear authorities, duties
and responsibilities. The results of their meeting together

with recommendations are reported to the Board.

Internal Control and Audit Systems

A department of inspectors has been established by
PWA to take care of the inspection of both the operation
and internal finance and account to ensure effective perfor-
mance of each agency, The results of the inspection are to

be reported quarterly to the Audit committee and the Board.
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MSUSUANUNSSUMS NUN. Meetings of the Board of Directors and

la:ANU:OUNSSUMISCD 9 the Sub-committees
1. AnuNSsSUMS nuUn. 1.The Board of Directors

AMzNINNG NUA. lAdmuensUszgnnsznsvssan In 2005 , the Board convened 10 monthly meeting
LADWAT 1 ﬂ%\i LﬁaﬂﬁNmiﬂﬂﬁ‘{fﬂEﬁiL’Jmﬁ’m%ﬂﬂ’ﬁﬂixﬂqﬁmﬂﬂ%\i and the attendances of each directors are as follows.

lalawdazain Tusaul 2548 fIdIuaT AMNSSNNIS AUA.
fimsuszgusamdwin 10 A% laedmsithanlssneaenssinms

WARZVNY GI9TE

msUssunvhua / msidhsoudsisu (ASo)

SIBUUACUNSSUMS NUN. No. of meeting / No.of Atten
AELEE Duoumsus:isu Dhuoumsignus:sy
No. of Meeting No. of attendance

1 weEsNAnR WIHWITEY 5 4
Mr. Sermsak Phongphanich
WINLEEg dfisga 5 5
Mr. Pichet Sathirachaval

2 wwEy ASANY 9 5
Mr. Sawang Srisakoon

3 WIEEANLA LaSeudnA 10 8
Mr. Somyos Charoensak

4 wesin AUAaN 10 9
Mr. Rawat Chamchaloem

5 WINAW LA3EUAS 10 8
Mrs. Leena Charoensri

6 WA.DDWNNG NN 5 5
Air Chief Marshal Nopphon Chantawanich
wielsnyszan ANANNS 5 5
Mr. Prempracha Suphasamut

7 WHENdN NENTRAAA 5 4
Mr.Somnuek Kayawatanakit
PRlRH ﬁaqa 5 5
Mr.Samai Leesakul

8  WWATIMU WIVNYG 5 2
Mr.Siriwat Phromburi
wieEs=Ang mfyauﬁnr?i'”m 5 5
Mr.Theerasak Kanchanasakchai

9  wwdsyns VNN 5 4
Mr.Teerayudh Dummanonda
wiegeydy dunalgg 5 4
Mr. Chanchai Soontharamut
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msUs:sunvhua / msidhsouussu (ASY)

SWNUANUNSSUMS NUN. No- of meeting / No.of Atten
WEmRE PruouMmsUs:sU PuouMsINUS: U
No. of Meeting No. of attendance

10 mrﬂ,niqwg AN i) S 4

Mr.Krairit Uchukanonchai

WieauaN Tunaziad 5 5

Mr. Anucha Maokkhavesa
11 wwussidsy \Hawia 10 10

Mr.Prasert Chuaphanich
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Note: The directors number 1,6-10 were replaced by the persons named after them according to the declaration of the Office of the

Prime Minister dated May 10, 2005.

2. ANUNSSUMSOUIAOUNSSUMSCD € 2-0ther committees and Sub-Committees
AMZNSINAIS NUA. LARINSOALAYAYNSINAIS U, The meetings and attendances of other committees
\OuAnza1NIINNTAY 7] SINAUEMTIAMNAT UAzHUIINITAUEY and Sub-Committees are as follows.

200 NUN. WS INABwANELazA L EwN1SANKIE UL BD RS
NSNS NUN. Usznausig

2.1 AMNTINNSAINISANAUS NUA. 2.1 The Relation Affairs Committee
aaun Bo - ana PruoumsUssunonua (ASH)  PhuoumsiUs:sy (ASD)
Order Names No. of Meeting No. of Attendance
1 WELTIR AREN 1 1
Mr. Rawat Chamchaloem
2 wielsiasy \Hownita 1 1
Mr.Prasert Chuaphanich
2.2 AMTNIINANSATIADUZEY NUN. 2.2 The Audit Committee
ahaun Bo - ana PruoumsUs:sunonua (ASH)  Shuoumsius:su (ASD)
Order Names No. of Meeting No. of Attendance
1 wesin SUIDEH 6 6
Mr. Rawat Chamchaloem
2 WIAW LA3AT 6 6
Mrs. Leena Charoensri
3 WIUEANUA Lﬁ:yﬁnﬁ 5 6
Mr. Somyaos Charoensak
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2.3 ﬂmzmbniiumingwmﬂua:msqwﬁinﬁawnﬁﬂa\i 2.3 The Sub-Committee on Legal Affairs and

nun. Complaint-fill and Appeals
ahaun Bo - ana PuoumsUs:sunorua (ASO)  Shuoumsidus:sy (ASD)
Order Names No. of Meeting No. of Attendance
1 WELTIRA ANREN 4 4
Mr. Rawat Chamchaloem
24 ﬂm:avgnﬁumitﬂ%ﬂumiuﬂa\ﬂamw nun.duusEn 2.4 Sub-Committee on Corporation
adaun Bo - ana PruoumsUs:sunonua (ASH)  Puoumsidus:sy (ASO)
Order Names No- of Meeting No. of Attendance
1 wedly ﬁaqa 2 2
Mr. Samai Leesakul
2 wwUssiasy \Hawnita 2 2
Mr. Prasert Chuaphanich
25 AnauNTINNISUSTNANRUsaaY nun. 2.5 Sub-committee on Public Relations
aaun Bo - ana PuoumsUs:sunonua (ASO)  Shuoumsidusisy (ASD)
Order Names No. of Meeting No. of Attendance
1 wwdsens VNN U 1 1
Mr.Teerayudh Dummanonda
WIkLUsNUSEeN ANSHNT 2 2
Mr.Prempracha Suphasamut
2 WwaNTn NU IR 1 1
Mr.Somnuek Kayawatanakit
3 WeaI T WIVNYG 1 1
Mr.Siriwat Phromburi
2.6 ﬂmtﬂuﬁ;ﬂﬁuﬂ'ﬁﬂﬁuﬂ‘ia\lLﬂﬂﬂmﬁﬂﬂﬂnﬁluﬁ%ﬂ'ﬁ 2.6 Sub-committee on Private Sector Participation
Uszih
aaun Bo - ana PuoumsUs:sunorua (ASO)  Phuoumsidus:sy (ASD)
Order Names No. of Meeting No. of Attendance
1 WA WNNS AN 2 2
ACM Nopphon Chantawanich
wieEszAng MeyanAnAde 2 2
Mr.Theerasak Kanchanasakchai
2 WURTIML WIVNYR 2 2
Mr.Siriwat Phromburi
W Aana 2 2
Mr. Samai Leesakul
3 wwdwns VNN 2 1
Mr.Teerayudh Dummanonda
4 weUszasy \Hawnita 4 4
Mr. Prasert Chuaphanich
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2.7 ﬂmﬁﬂ‘b&ﬂiiﬂﬂ'ﬁﬁﬁ‘lﬂ%ﬂFhﬂaﬂLLVMQ"hﬂ'li nun.

ahaun o - ana
Order Names
1 WADDWANT IUNNNY

ACM Nopphon Chantawanich

2 wulnsqd N Wit
Mr.Krairit Uchukanonchai

3 wedTiag WIVNYR
Mr.Siriwat Phromburi

2.8 AnzaynssuMsUsiukan1sufiRemgins nun.

ahaun o - ana

Order Names

1 wedsndseen ANAHNT
Mr.Prempracha Suphasamut

o wENEA LseudnA
Mr.Somyos Charoensak

3 wwdsAni MeyanAnsde
Mr.Theerasak Kanchanasakchai

2.9 AMzaUNTINNMSATINEaUdygUlRanaunERLn

Uszuiiaanelviun nun. Tuiui LuASUTN UazaRNIAAS

ahaun Bo - ana
Order Names
1 weUsEsy \Hownita

Mr. Prasert Chuaphanich

2.10 AKSNISNNISAESS miﬂﬁzmdmgﬁmﬂ

ahaun Bo - ana
Order Names
1 wwRlaeg dfisga

Mr. Pichet Sathirachaval
2 Wwsm AAaN
Mr. Rawat Chamchaloem
3 wwdsdni MeyanAnAde
Mr.Theerasak Kanchanasakchai
4 wieddy gaqa
Mr. Samai Leesakul

2.7 Sub-committee on PWA's Governor's Remunera-

tion Consideration

Puoumsius:sy (ASD)

PruoumsUs:sunonua (ASH)

No. of Meeting No- of Attendance
2 2
2 2
2 2

2.8 Sub-committee on the Governor's Performance

Evalution

PruouMmsIdus:sy (ASO)

Dhuoumsus:sunonua  (ASY)

No. of Meeting No. of Attendance
3 3
3 3
3 3

2.9 Sub-committee on the Inspection of BOO

Contract for Nakhonpathom and Samut Sakon

DuoumsinUs1su (ASY)
No- of Meeting No. of Attendance

Phuoumsus:sunonua (ASY)

2.10 The independent committee

Pruoumsidus:sy (ASO)

Phuoumsus:sunonua (ASY)

No. of Meeting No. of Attendance
2 2
2 2
2 2
2 2
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